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Abstract
This research is to study 1) the pattern of SME business operation and the types of

SMEs affected from 300 Baht Minimum Daily Wage Policy 2) the effects to SME entrepreneurs
3) the effects, the quality of life, and the working motivation to the workforce and 4) an
adjustment guideline for SME entrepreneurs to 300 Baht Minimum Daily Wage Policy: case
studies in Nakhon Pathom Province. The 3 studied groups are SME entrepreneurs, employees,
and government employment officers from 4 organizations.

This study finds that 1) A SME is a family business, in which the owner is the sole
decision maker with absolute managerial power; therefore, a SME has high flexibility in
management but lack of all-around visions and usually employs outsourcing. 2) SMEs affected
from the 300 Baht Minimum Daily Wage Policy are business with high labor intensive,
agricultural business with low price commodities, and service business. 3) The effects to the
SME entrepreneurs are relating to human-resource management, finance, marketing, higher-
priced raw materials, and alien workforce. 4) The workforce is content with the increased wage,
has more saving, however, the negative effects can come from the employer adjustment to
the increased wage policy. Most workforce has better quality of life, higher working motivation,
but from inseparably higher expenditures, their quality of life is not as good as it should be. 5)
The guideline for SME entrepreneur is to employ outsourcing, upgrade their machinery, find
raw materials from other sources, hire contractors, train their staff, and exercise more efficient
resource and logistic management.

KEY WORDS : ADJUSTMENT GUIDELINE/ SMALL AND MEDIUM ENTERPRISES/ MINIMUM DAILY
WAGE
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