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Abstract

An objective of the research is to study of strategic development of private hospital
to be corporate govenance by qualitative research in organizational level.Information collected
by in-dept interview from top management in government sector, government hospital, private
hospital, professional, hospital’s staff manager, contractors, and foundation based on varieties
of experiences, and beliefe in difference ways from 28 interviewees. The results founded that
strategic development of private hospital to related to corporate governance especially

(1) Strategies of mind set in core value, corporate culture in corporate governance focus on
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patient’s safety (2) strategies of quality of treatment, quality of service, and participation in
treatment process (3) strategy of development on knowledge and capability (4) strategies of
coordinating with hospital network (5) strategy of establishing healthcare network between
government sector and private business sector (6) strategy of hospital investment participation

(7) strategy of participation for producing medical staff and (8) strategiy of service innovation.
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