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Abstract.

The research aims to 1) evaluate context, input factors, implementation processes and
outputs of the Development Project for Chief Executive Officers of Ministry of Education, Class 3 2)
Study the ways for development of the Development Project for Chief Executive Officers of
Ministry of Education, Class 3. The data were collected from 118 participants consisting of 3 executive
officers in the development sectors, the head of the leadership development division from of the
National Institute for the Development of Teachers, Faculty and Staff and Education Personnel
(NIDTEP), 94 participations of the Development Project for Chief Executive Officers of Ministry
of Education, Class 3, 12 instructors, 8 project managers. The research instruments for data

collection were 94 questionnaires; the data were analyzed by using various statistical tests:

frequency, percentage, mean (M), and standard deviation (O). Furthermore, one set of interview
questions for personal interviews and one set of interview questions for group discussion were
used and the data were analyzed through the content analysis method.
The Research Findings:
1. The evaluation of context, input factors, implementation processes and outputs of the
Development Project for Chief Executive Officers of Ministry of Education, Class 3, details as follows:
1.1 In terms of the evaluation of context, the participants of the Development

Project for Chief Executive Officers of Ministry of Education rated their opinions at the highest
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level (M = 4.65). When focusing on each item, the highest average scores (M = 4.76) derived
from the item related to the consistency of the aims of the project with the development
policy of the Ministry of Education.

1.2 In terms of the evaluation of input factors, the participants of the Development
Project for Chief Executive Officers of Ministry of Education rated their opinions at the high
level (M = 4.44). When focusing on each item, the highest average scores (M = 4.74) derived
from the item that the instructors were knowledgeable and talented.

1.3 In terms of the evaluation of implementation processes, the participants of
the Development Project for Chief Executive Officers of Ministry of Education rated their
opinions at the high level (M = 4.40). When focusing on each item, the highest average scores
(M = 4.71) derived from the item that the instructors and project managers advised and took
care of the participants as well as the personalities of the instructors are suitable.

1.4 In terms of the evaluation of outputs, the participants of the Development
Project for Chief Executive Officers of Ministry of Education rated their opinions at the highest level
(M = 4.63). When focusing on each item, the highest average scores (M = 4.83) derived from the
item that the participants put more emphasis on common interest than personal interest.

2. The ways for develop of the Project evaluation for Chief Executive Officers of
Ministry of Education, Class 3, details as follows:

2.1 The duration of time for the development should be constant throughout
the project.

2.2 Media and instruments for training should be provided adequately in order
to facilitate the participants in working and searching information.

2.3 Adjusting the methods of training by focusing on knowledge exchange.

Keywords : Evaluation /The Development Project for Chief Executive Officers
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