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Abstract
The objectives of this research were to study business models and management

plans, marketing stratesies, key success factors, and consumer behaviors of purchasing clothes
through online social networks. This research was qualitative research. Data were collected
from a sample of 8 clothes entrepreneurs through online social network and 7 consumers
who purchased clothes through social network. In-depth interview was used as a method to
collect data. Data obtained were them analyzed to generate conclusions and to present
results of this study in the descriptive form.

The results of this study showed that: 1) online clothes sale mostly was retail
business; the business was sole proprietorship. 2) the marketing plans of the sample
entrepreneurs mostly focused on product quality and differentiation, pricing based on product
quality and consumer purchasing power, popular social network as their product presentation,
convenient method of delivery and payment, and word-of-mouth. 3) key success factors
came from product quality and differentiation, care for consumers, and characteristics of
entrepreneurs. 4) the sample consumers had their purchasing incentive from the product;
they mostly searched for information by themselves from social networks. Marketing strategies
influenced consumer satisfaction. The results, conclusions, and suggestions of this study would
be used as guidelines for managing clothes business through online media and similar

business.
Keywords: Business strategy, fashion clothes, online social network
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