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Abstract

This research was an assessment of the needs analysis to develop the graduate
school of Silpakorn University. The main objective was to assess the needs to develop the
graduate school of Silpakorn University while the overall specific objectives of this research
were 1) to assess the need to develop the graduate school at Silpakorn University; 2) to
analyze the matrix of needs to develop the graduate school of Silpakorn University; and 3) to
study ways to improve the quality of the graduate school of Silpakorn University. The sample
comprised of lecturers and graduate students of Silpakorn University in the total of 408 in an
academic year 2014. The method of sampling using in the research was Multi-Stage Stratified
Random Sampling. Ten individuals from the administrators and the committee of the graduate
school from the faculties provided the qualitative data to improve the quality of the graduate
school of Silpakorn University. The research instruments used for this study were survey
questionnaires to assess the needs to develop the graduate school for lecturers and graduate
students of Silpakorn University and interview forms for the qualitative data to improve the
quality of the graduate school of Silpakorn University. Descriptive statistics, Modified Priority
Needs Index (PNlyogifies), Matrix Analysis and Content Analysis were employed to analyze the
data in the research.

The findings of the study were as follows:

1) The result of the needs assessment from the instructors using PNI Modified was
0.463. Academic service that provides the highest score from the assessment was .681. The
second highest score was the preservation of Thai art & culture which had the score of.569
while research & creativity provided the third highest score of .548. The overall of the

assessment from graduate students by using PNI modified had the average score of .357.The
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preservation of Thai art & culture provided the highest score which was 0.516 while the scores
of academic service and research & creativity were 0.407 and 0.363 respectively.

2) The matrix analysis found that the roles of the graduate school which was
assessed by faculties was in the third level. The finding suggested that the improvement was
needed. From the assessment by faculties, all dimensions except learning had the scores in
the third level which indicated the needs for improvement. The learning dimension had the
score in the second level that meant it was successful. Similarly, matrix analysis score of the
roles of the graduate school which was assessed by students was in the third level. From
student assessment, all dimensions except management &administration were in the second
level (successful) which required improvement.

3) The results of studying ways to improve the quality of the graduate school of
Silpakorn University showed nineteen significant topics which covered five dimensions. The
examples of the topics that should be in the plan were integration ofcurriculum development,
multi-disciplinary curriculum development, system and mechanism to enhance the quality of

graduate student and academic networking with international institution.
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