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Abstract
The purpose were to study 1) the team working factors and the project management of

schools in Prachuap Khiri Khan Province under secondary educational service area office 10, and 2)
the team working factors affecting to the project management of schools in Prachuap Khiri Khan
Province under secondary educational service area office 10. The research samples were 259 in
informants consisted of primary school administrators and teachers of schools in Prachuap Khiri
Khan Province under secondary educational service area office 10. The research instrument was a
5-rating scale questionnaire. The statistics used in the analysis were mean, standard deviation and
stepwise regression analysis. The research results were as follows:

1. The team working factors of schools as a whole, were at a high level. Considering in
each aspect by sorting by mean from descending as follows, the roles, followed by the team
objective, and the leadership: The project management of schools as a whole, were at a high level.
Considering in each aspect by sorting by mean from descending as follows, the preparation and
planning, followed by the compliance plan and the evaluation, respectively.

2. The team working factors affecting the project management of schools, it was found

that the self-assessment (Xg), the roles (X¢), the leadership (X;), and the participation (X;), with be

effective in predicting was 82.20%, and equation of prediction was Z . = 0.418(Xg) + 0.276 (X)
+ 0.166(X;) +0.167(Xy).

Keywords: Team Working Factors, Project Management
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