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Developing and Retaining Talented People : The Important Mechanisms in Running to
The Organization Achievement.
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Abstract
This article proposed to study talent development and retention that's the

mechanism important to drive the company achievement. Theory and literature review found
that talent development process should be continuous for effective work were interrelated and
affected the high performance. The company is also aware of the needs of talent that have a

need for recognition, praise and succeed in life. The talent retention can be motivated by
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motivation theoretical applied to managing talent. The focused on inspiration and encourage
talent to work on assignments at full capacity. To achieve recognition and when the work is
successful and should have been acceptance. And create a concrete recognition of the
organization. Developing and Retaining the talent within the organization for a long time and

will benefit the organization and achieved sustainable future.

Keywords: Development, Retention, Talent, Organization Achievement
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(v

LN EINEnN133nEIALLAY The CARE Model vadinausi (Glenz, AB., 2002) laaus

v
A o w [ 1

wuamslunsShwaune vsedndanuaiuisagelituesdinig FeeedAni15aziesdanandi gy deil

o

Creative Community N1580@1508198319855A LILAI1NUTIENNIANITINNIU TR @519A119119

[

wazialonalviidiusanlunisdnaula, UsTeNnN ALY NITTUTY AESUATEE19IAINTUNUSTA
(Atmosphere and Appreciation for All,) mmLmi‘wu,a:ﬁmmmamahmsagﬁumﬁﬂi (Respect and
Reason for Being) insnansaruyarauazliAssiynaumnieniu anulindady  (Trust)
msvieusutwduiin  (Teamwork) way anufiueniviulauazminunseiesedu (Empathy and
Enthusiasm) n1sldsuaudiewmde nsneuwnunduainesdns nsinatadnisuazassiuieniny
avanenag Trifuyeainsluesdng §1 CARE Model i astelosdmaidlafsenudosmsiiuiases
wifnauiduauna vieaudisinuaimnsogauazninauild Suazvinliesdnisaansaneuaues
AnufesmawatuldesnediusyAvsnmuar UseAviuagean

mssnwminauauas wieauimuaansagdussdnms Wudesiifuimsazdeamsenin
warlvimuaulaegiann Mnmsdnwmumuiugiuaufifstuuuin vl nuitouss dadeiis
wam’amﬁ’wmmﬁﬂﬁagjﬁuaﬁmﬂé’ﬁu Fu$ (Sears, 2003) Anwmuiaudsldlinnnuddnludes

ANUANAANUTIN AWzl ARUFUTUSAUiouTIN 91U wazAnuduiusiuimtiny uag

'
a1 1

Amauuny Tuvaed 85a (Fric, 2003) IaagudsladediAgyidmnasnanissnss snwiawne 5 Usenis
1A 1) fausssuuazdsuanden Tun1sviaiu (Culture and Work Environment) manefis seuunis
doansnmeluesdnis mslindauageny duiusseniteyana 2) Ameuunu (Compensation)
mnefnseepouuiitiussadofisuiunany uazenudilavunlunisiieu 3) msfineusy
uay a1 (Training and Development) dsnsaunquiien1s Hnousy ssuufidss nsAnw wagns
Wuluangendn 4) unumvesiInina1u (Supervisor Role) wunefia sULUUNITYIINULAE
anuduiusvesimihnuifseay s uag 5) Temarnufmtuagnislddnenm (Growth and
Earning Potential) wune@ia Tonalunis Mesunisiaunines nsidousumia wasnisivii Ay
$Sufiaveuiigatu uonand e1uien way FWuen (Samuel and Chipunza, 2009) #3fedndnaves
Hadugdlarauvumelusazasuon (ntrinsic and Extrinsic Motivation) 1iinasen1ssnssinu
wiinau Tnetadefiidvsnarenissisesnwediitedfyniadafe nsfneusuwazimun sudivi
e TomalumsAnadsassdednadasy uazanuiuaslunsviinu eg1dlsinig wesmes (Porter,
2011) I¥iauauugiwosdumnouhlaaduifianugy vielifiaugulumsieu wndumsyagori
wuui deafuauds Tneiudrimadunisanetusgislsidunienis Geevlilddeyaiiutiade

= 9} I I ° I & g v vy vee A
PRI GLusUmg'V]ﬂ’]i’"\]ﬂ"digﬁNsLUWUUﬁquuaﬁnﬂalmLﬁllaﬂﬁ]gLﬂuaﬂL'JV]sLMﬂULﬂQVLWLLaﬂﬂﬂjqllzaﬂ%ﬁaﬂ’nll

aa

Anwiule @winge wandasaiiunisndens dunislieimeuuvuiiauvnauna nsaselinsa ninne

- waznsybiiuieenudsanasiintume Jsaenndosiun1sAinuIves o3u3e Beo13dvANa
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(2558) Aina1iuuImamidlunisiesdnsarannsafgayransaunsldfe n1sasisesdnisiidy
sadnshuiluiiaueenasdnunludiunivesssdnis

v & o o’ a A i a o o ' a a va a
PNUUNTTINYIAULA Lﬂuaﬂmﬂqﬂmaﬂquﬁwqﬁﬁ]@ﬂ']iIWQULﬂQ (Talent) Vlmmaﬂﬁﬂg]'ummuvm

a

B 3o High Performance People asaglfuasdns fidu asdnisfesmauisanufoansvasauina
Ifinnudeanisnssensu nsengesuave uagdeinsusauaudnialudin an1s¥nwvinun
11130 dmguiusegdavesnalad (Maslow) fiuesimsgslaauidlussdnisiiu seseudesnsues
Aunguiloglutuil 4 mnusoanslésunisengesningdu (Self Esteem Needs) waw tufl 5 A2
sipamslunisidlauasddnauies (Self Actualization Needs) iflasannausiosnisiiiatuainnis
#sunsendesanidutiu shlviaudmesesdnmsanusafaeidne mmitieguldldeafnyselon
Wil (e30u3e 1Been3auana, 2558) meueeseddn (Herzberg) Mnuundnnquiaesdade (Two
Factors : Hygine and Motivation Theory) finasian15usuugsnanisuifeuvaaninaiuauLng GR
gathilimdnauaunadidasslunsiu fenuuisvevlunuildfuusunngludnusaz s
anudluendliiAntu Job Enrichment) Fadunagmsniidlunisfnerdneninuesauddussdnnsls
wansoonuladtalaunaziinyselovigean waz uuAsines (Douglas McGregor) natfeafiungud
X uagnqul Y MAeadostuaunain ngud Y ﬁ?u%mmxﬁ’uLmeﬂumiv"v’wmgﬂqummﬁmgfmms
§nn13 (Management Thinking) gaifulufimswamndneanmsanudnuesnuis Ssazefisnulunis
vhauvinifeliesdnisussglimine wazfiduauus sounvesauisiidesnsussauanudisa
Wiy nwuIAnvestnandinauUszendldlunisuimsianisaundla eg1afivsea@nsninuas
Uszaniwa (ailedie aylsayd, 2552) Tnewdunisadusedunalanasnszdulimunwiranuildu
uaUmIgagufinmNanga WeliAnnsseusu wazillenulszauauduiainsinisendes

e warasnissensuluesinisesadugussau

ms{fuLﬂﬁawaamﬁnszjmmé%%a
AT bUSEUNIINITWIITUYBI99ANT UBNWToaINNISHAUA AT USNNSRas19AuUsETule

TikngnAwas nalndrdglunistuindeulvinisdaevduduasuinsiialauy aeliiuisesves

) ¢ a = 9 °o ¢ s % o PN
NINYINTUUBY V]LﬂﬁEJ‘ULam@u%?blﬁ]%aﬂﬂgquaqLiﬁ]sﬂaﬂaﬂﬂﬂﬁ U13LU (Bamey,ZOOl) IﬂLauajqaﬂ‘Umgﬂ

°o w o s = !

drfguomsnenslnagns Jeezneliinauliuauneniswiady wisesn Ju 4 Jade fe 1)

ningnsuuselnuAlun1sAnlugsiakarNsullueg1auase (Valuable Resources) &avsngiia

1 a

ningnsisinanensivuanagnsiiiinUseansamuazUsedning Wy anuiveldevetasdng

oA

ANUFNRUEVEIAY Anwanansanesunalulag viseninensinumdenineinsitaiislenia
warangUassAreIeddng 2) ninenstudesenn (Rare Resources) asdnsiluglaiUSeuiininenns
Faguistulugramnssuldll fnseunseminensimldonzsiluinfianuldiieu alau (Stone,

2002) muladseulunsudstuiinanesansilly dsesAnsdulifiuaz dstuldaansananlaiiee &
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a o o v

nildlutiude auns AN Takazien Tundazesdnsazindnaui wrdheinduaunaiesas

ay 10 TulsazszAuNU WY wazAUMIEINTeilMANAII @IATIULEITS AULAY (The War for
Talent) Tuun aulivilanls  asgudnfsanudAguasnsvInLAaUALIAIIUABINNISLENT Y
WisulallounuaInsIuyesrnseineg  Aegnu  telilaaun 3) niweinswattusesliaiunsa

Y

aonduuuuld Mnazaenidounuudesdsiunuiigann (mitate Resources) 3o ninenawatiud
asnduendnual, gawihmilouldenn, fenumnmsieniailitaauitazanunsaairavierivllle
waztfuningnsfiendensideunuumadany 1wy ninensyaea Sausssm anuundefiovesesdns
8) n¥wennawatuliansamumaunild (Non-substitutable Resources) lawnen uagiaidondu
(Somaya and Williamson, 2008) na17i1 Msgayideawnaviliiiadldanelunisassmdnitenuas
Anevsuminaulyifinty Feidndufitu gefisfesar 100-150 vesiufountnmuiianooniy
otslsfin msamuuiuAliindnusedulan fesdns aranunsaadliAnaunsiiazunaunls
wiousuaudnfianeenty wenani quil (Lunn, 1992) Ssnanieunsdentils wie “Talent Equals
Profit” Ingldsuunauiisasninay wararwanansalunsaiwarilsoondu 3 sedy dil
Auinsn adnariilslffiutudosay 37
AuimeUsznn aamaiilsldidututosay 4
Autnatogvsaliiing littvasrawailsudvinly Anauieeay 7.6
fedu audiogluimotyena Adeduninensiidrdadnussnnmils fadumsfiesdnsay
failfiuioudamaudetuy osdnsdesannsniliyaeamdniudisnenaudandaedluligsu
psrmusildgnazaunnazsesiinisienendes fuld
NMIFLATIER Wazn1IMUMILITIUNTTY YililFnseuLAAfU M uaznns

s1sssnwawndluednis: nalnfidrAglunmstuindeussdnisdrudisa ldaunmi 1

unasy

INATNUNIUITIUNTTURAL TR aziiuladnnIsiRIL Lagn15e1595nwIAuLAl

[ ) o o Al a U LY 4 v L4 o o < [V V-
p9ans 1wl vanedAgidieuing wazdienineinsuywd agaeddvnnudidgyLludunuiug
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We99n Awia e Talent  1Wuniweinsivnesdnsdents dedunisuinisyuuyed (Human

Capital) nfiRAauABslueddnis nsTeRuiiedesirunadiuyiha Wumgniseiiiinduegiemeiios
Tugshalidzdululszmelng wiassUszmanay aswiuldindadeddgifinasonissisesnwau
wsluesAms Aesesvasinusssuvesssdnsiasdwindenlunisviay Felaun augniulunis
o = 1 o = N = Y U oo v A = A
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unumvesiininauiineslinisatuayuuazgslanuns asduddiviniauneddesinateenlunau
weanntu Mshirunsdsiuidenannuimiilunisiin wagldillonauansdneninvanuies
1 & o v v a 1 'V v & o v I3 1 ° o 1 v
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= =t
aNnenily
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