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Abstract

The research project of “Route to Success, The Legendary Sheep Farm, Scenery
Vintage Farm” which has the following objectives: 1) To explore Mr.Pollakrit Sukkasem’s
background and successful business story. 2) To study strategies which lead to the business
success.

There are many factors which lead to the business success. For example, the
pressure from family loss. After his father passed away, Mr.Pollakrit Sukkasem is the only man
in the family. Moreover his personality that always pay attention in a detail for the work he
loved also the one reason that lead to his success. The most important factor is that he
always think in a different way, doing new things which leads his business become the legend
of sheep farm for tourism in Thailand.

The Business Strategies

1) Gradually increasing the investment in the business to reduce risk. 2) Offering
the best service. 3) Focus on differentiation, always doing new thing. 4) Being the best in his
line of business, trying the best to do everything over the standard. 5) Trying the best to solve
the problem quickly. 6) Always thinking about social responsibility.

From the strategies above, Scenery Vintage Farm becomes the major attraction of
Ratchaburi province. Scenery Vintage Farm is very famous as the first sheep farm for tourism in
Thailand, with travelers over 500,000 persons per year and the average year revenue over 100

million baht.
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