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Abstract

Although environmental situation dramatically rapidly changes, every organization
wants to achieve their specified targets, competitive advantages and being the High
Performance Organization (HPO) with high return, reputation and sustainability. The
profitability, market share, new product creation, and finance are considered to be a HPO.
Additionally, the process of HPO includes continuous improvement and renewal, openness
and action orientation, management quality, workforce quality, and long-term orientation. One
approach to develop the HPO is the competitive advantage creation through the strategic
human resource management that considers employee as the important resource. The
strategic human resource management is an integration between the human resource
management concept and the strategic decision making of every organization. This means
there is the linkage among internal and external analysis, pros and cons of organization and
the five HR practices: workforce planning and staffing, learning and development, employee
relations, performance management, and organization development. When an organization
efficiently aligns their human resource management with their corporate strategy, it could
anticipate the competitive advantage and organizational achievement. Eventually, it can bring
the opportunity to country economy. Products and services meet the customer’s need. The

employees have work-life balance and improve their work performance.
Keywords: Competitive Advantage, Strategic Human Resource Management, High Performance Organization
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aﬁmaﬁnamwgq (High Performance Organization)
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29999AN1559@ 0150 3R LA Anen wmn1estd Anen1nn19n1IRaNn LarAneAINNINAIUNNS
UftRns (gusea Tudnd, 2014)
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(Debtors to sales ratio) 9n31d1uN139192 % (Creditors to purchases ratio) (Otley, 2002) AnanIw
n1en1saan alaan Anuianelaresgndn (Customer  satisfaction)  A314395nINAYDIGNAN
(Customer loyalty) AA1Y8IMS1EUA (Brand equity) wagnisiuteyateunidu (Feedback loops)
(Clark, 2002) wazAneAIWnN19aIUN1sURURNS Tnldainndnnin (Productivity) AaunIn (Quality)
a1 (Time) Aunu (Cost) wazAudangu (Flexibility) (Neely & Austin, 2002)
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anqud) aulndvies (2550) Ilsifeasuinnisdanmanineinsuyudidanagns Wunseuiuns
fiusznoufenisinsgianinuindeuvesgsia seneluwaznieuen Teszsivilemanazguassd
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BUSINESS ENVIRONMENT

I
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PRIORITIES, and GOALS

CORE CAPABILITIES

A 1 NTRULUIAANTIANITNSNENTULEETNALNSIoas1eIANISANEN NG

731: dLAT1EATUIIN Christensen, 2006

9nnmdl 1 aelfanimundeniiasunvasedgunsslutiagiu welviosdnsanunsa
afaaulaiuseulunisudsdu waganunsafefneninasanvesyaaing aiauazsnwiaunslaegedl
UsAnsnmiy ﬂszmums%’mmsw%’wmﬂswwéwé’ﬂﬁy’q 5 011 LAk N15919RUERIIMEaEN15I0
AW A1TITEUTUATNITHAILT LI1UFNRUS N1suSmsHan sU R wagn1sWaiunesdnis
(Christensen, 2006) AzfipssaafuALAINUA1E1UBIANTT (Diversity) ABAABINUNALNEUDIBIANTS
(Strategic) wazdoefiumenisafiuianssusiieg (Tactical) meldnszuiundniaenndosnauniu

Frograussamsiitmineiivgvesgiugniludanguauiulml Weosdnsiiasizs

nauihmneuazan nwIndausinge wiedu mvuaiagldnagnsnisiulanasanuvainvate (faud

9



o

atumwilng anvnuyvemans deumans wazfaly Veridian E-Journal, Silpakorn University

Ul 9 atufl 2 Weunquniew - Awnew 2559 ISSN 1906 - 3431

[
= (Y]

vl Uuvugnlafesuiiiadu) uavaussausva

1Y)

moUsrafreLrunagnsTinvuall Nsausuninensuvduaznsinassyrainsisunveded

nyesesAnIsAswmalulagNviuaiy Weoussqaiy

wiinnuidunguausulnianndu Sanuianuaunsansinumaluladvivaie lnesesdildlaunse
dnmypnanlnuautiniufeanis Wlanudwiulaziaiiaeints msassmueainsiudagiusies
o P A 1Y < v < v v vy o
a1fgYeImfivainvaiy yaraidnuamsavatesu WWudu aziuladdesaenadesiululuyn
U o dl
JEAUAINNG 1
WirasAnsanunsadaniaminensuyedlasgeiiusednsnmuazaenndesiunagnsluseiu

aadnIswafvzdmaliesdnsiinanulaiuieulunisutedu aunsaussgauinguszasailanald

Gl
13 13 a - Y 13 = I3 1 %

23AN1TN NN il Mgz UsTqingUszasdniuiiesdnisisiinaenlinasuaiam
Hasouwnulugukuudieg 8nUsenisuileesdnisienisansiegednadsdu aunsadsudinigle

1% P v = A o~ P s = & ¢ o
anmwindeuivdsunuaclule Tnaneuununguioisuiugudinazesanisdus {WussAnisid
Aneninas JadedrAgymiliianadainariuntueninensuywd nanuniouianianiuaiug
Winye ANuARaseaTsA Ianuyniulazinnuumliiuesdns

= v Y Y ¢ 13 < D= a a a a

wielvinisdanisnineinsuyeduazesdnisidululiegneduse@nsninuazUsednsna

¥ a A 1

AusmsvesesinIsmsuesiyaansvesesinsilunineinsifinuan Tlaveaduingiursenilding

Y 9

'
[ |

Faguluefniiiiuin wdouiadanmaninensuyudliaenndeafunagnivessdnis lunsdnnis
NingINTUYLEIBnagnslunnauYedny HR
mnesdmtiaiatsysemelngamsaaueuedinansfuesinisdnenings uazding
Jan1sninensuyuddnagnsudd Nazdwanseimsugiasemalaesin UTEnIeIum1e) @1unse
nAnAufuazuIninssfuanudesnisvesduilaa ddununiseanfivuizan dnsguydedes

wilnaulianuasaiiudy Ianuguiumsvihaulastindui inlvdaaulaesauaaulalunng s

LANE1T91989
mMelny
WIANA grinaiiu. (2551). 11990759 WeINsUYBELTINAgE. NTUNNA: AN, TTLEY Lnsa.

[ (%

4l
¢ a ¢ N a s v aa i o & a ¢
AMUIMU TAUALY, AT AT WUNAI9NBY. (2557). ﬂﬁ]ﬁlaﬂmmamammmLiﬂ%@ﬂ@iﬂﬂaaulau.

q L]

a

27337539IN1INI59AIAUALNITIANIT A Inetaemaluladsivueaasyys, 1(1), 101-113.

e

433ty Aguay, a381 A, Wag WNY @399A. (2557). Mslinnumng JULUY kagnagnsnisaniiu
AINIIUAMNSURATOUFDFIANTDIUTEN LATBLUNIING 9119, Veridian E-Journal, Slipakorn
University, 7(1), 611-624.

anqwd) Bulwdves. (2550). 15USmmineInNsuYwEiTnagnsvatesnsgsa msuanATaluaY

10



Veridian E-Journal, Silpakorn University atumwlng avuyvemans deumans wazfaly

ISSN 1906 - 3431 Ui 9 aliufl 2 Weunquniau — Asnau 2559

Bianmsetng. Inendnusauiiaudia USMNITINA. WM IMEIAETIUAN,

gsusna Tu36. (2014). asAnsANENNEILAYaIANSWISAINLEEIESSA. ICT Silpakormn Journal,
1(1), 115-127.

910MNT UIAT, Uay Uszands wauwi. (2558). BvSwaveanagnsmdanisdiulszaunsimuinuag
nagmsmsuImIgnAduiusidmarennsininfivesgniuduanuuusus
gLnBLiled JmIn1wY3. Veridian E-Journal, Slipakorn University, 8(2), 1566-1583.

9a31 hhewasey. (2558). mslawaniungdnssudusiaalueafdvia. 395a75dmaman sgsnavadme,

11-35.

MaaUsEnd

Barney, J. B., & Wright, P. M. (1998). On Becoming a Strategic Partner: The Role of Human
Resource in Gaining Competitive Advantage. Human Resource Management, 37(1),
31-46.

Belcourt, M., & McBey, K. (2010). Strategic Human Resource Planning (4th ed.). Toronto: Nelson
Education Ltd.

Carroll, A. B., & Buchholtz, A. K. (2015). Business & Society: Ethics, Sustainability, and
Steakholder Management. Stamford: Cengage Learning.

Christensen, R. (2006). Roadmap to Strategic HR: Turning a Great Idea into a Business Reality.
New York: AMACOM.

Clark, B. (2002). Measuring performance: The marketing perspective. In A. Neely, Business
Performance Measurement (pp. 22-40). Cambridge: The press syndicate of the
University of Cambridge.

de Waal, A. (2012). Characteristics of High Performance Organisations. Journal of Management
Research, 39-71.

de Waal, A, & Sultan, S. (2012). Applicability of the high performance organization framework
in the Middle East: The case of Palestine Polytechnic University. Education, Business
and Society: Contemporary Middle Eastern Issues, 213-223.

Fleming, J. H., Coffman, C., & Harter, J. K. (2006). Manage Your Human Sigma. Harvard Business
Review on the High-Performance Organization, pp. 113-134.

Florida, R., & Goodnight, J. (2006). Managing for Creativity. Hardvard Business Review on the
High-Performance Organization, pp. 153-170.

Gannon, J. M., Doherty, L., & Roper, A. (2012). The role of strategic groups in understanding

11



atumwilng anvnuyvemans deumans wazfaly Veridian E-Journal, Silpakorn University

Ul 9 atufl 2 Weunquniew - Awnew 2559 ISSN 1906 - 3431

strategic human resource management. Personnel Review, 41(4), 513-546.

Greenacre, L., Freeman, L., & Donald, M. (2013). Contrasting social network and tribal theories:
An applied perspective. Journal of Business Research, 948-954.

Huselid, M. A. (1993). The Impact of Enviromental Volatility on Human Resource Planning and
Stratergic Human Resource Management. Human Resource Planning, 16(3), 35-51.

Huselid, M. A, Jackson, S. E., & Schuler, R. S. (1997). Technical and Strategic Human Resource
Management Effectiveness as Determinants of Firm Performance. The Academy of
Management Journal, 40(1), 171-188.

Karami, A., Analoui, F., & Cusworth, J. (2004). Strategic Human Resource Management and
Resource-based Approach: The Evidence from the British Manufacturing Industry.
Management Research News, 27(6), 50-68.

Katzenbach, J. R.,, & Smith, D. K. (1993). The Wisdom of Teams: Creating the High-performance
Organization. New York: McKinsey & Conpany, Inc.

Mankins, M. C., & Steel, R. (2006). Turning Great Strategy into Great Performance. Harvard
Business Review on the High-Performance Organization, pp. 23-44.

Neely, A., & Austin, R. (2002). Measuring performance: The operations perspective. In A. Neely,
Business Performance Measurement (pp. 41-50). Cambridge: The press syndicate of
the University of Cambridge.

Otley, D. (2002). Measuring performance: The accounting perspective. In A. Neely, Business
Performance Measurement (pp. 3-21). Cambridge: The press syndicate of the
University of Cambride.

Robbins, S. P., & Coulter, M. (2002). Management. Upper Saddle River: Pearson Education, Inc.

Shermerhorn, J. J. (2005). Management. New York: John Wiley & Sons, Inc.

Simons, R. (2006). Designing High-Performance Jobs. Harvard Business Review on the High-
Performance Organization, pp. 1-22.

Truss, C., Mankin, D., & Kelliher, C. (2012). Strategic Human Resource Management. New York:
Oxford University Press Inc.

Ulrich, D. (1987). Strategic Human Resource Planning: Why and How? Human Resource
Planning, 10(1), 37-56.

Ulrich, D., & Dulebohn, J. H. (2015). Are we there yet? What's next for HR? Human Resource
Management Review, 188-204.

Wernerfel, B. (1984). A Resource-Based View of the Firm. Strategic Management Journal, 171-

180.

12



Veridian E-Journal, Silpakorn University atumwlng avuyvemans deumans wazfaly

ISSN 1906 - 3431 Ul 9 atufl 2 Weungquniey - Awnaw 2559

Williams, C. R. (2009). Principles of Management. Mason: South-Western Cengage Learning.
Yildiz, S., & Karakas, A. (2012). Defining Methods and Criteria for Measuring Business
Performance: A Comparative Research Between the Literature in Turkey and Foreign.

Procedia - Social and Behavioral Sciences, 1091-1102.

13



