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Communications strategy to enhance cooperation of surrounding communities :

A case study of Imperial World Shopping Center
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Abstract

The present study aimed to explore the relationship between Imperial World
Shopping Center, Samrong with its surrounding communities by trying to find synergy to serve
common CSR goals. The study focused upon three main issues, namely : 1) Communication
methods and processes used by Imperial World to gain understanding and participation of the
company team members concerning the CSR programs. 2) The main strategies deployed by
Imperial World to gain synergistic cooperation between the company and the communities. 3)
The factors that motivated Imperial World team members to participate in the company CSR
programs. Study method was qualitative research in nature using documentary research as
well as in-depth interviews with three groups of subjects. Group one involved 3 top executives
of Imperial World. Group two included 4 managers who are the leading members of the
Imperial World CSR team. And group 3 were from Imperial World CSR team members as well

as members of the communities from examples of 2 projects (5 persons).
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Study results indicated the following:

1. Communication methods and processes of Imperial World combined the
conventional method of relaying top-down messages through monthly meeting with a modern
mean through internal radio programs called “Im Radio” broadcasting every morning. The
company also communicated the programs through internal activities such as Im Personnel
Birthday Celebration, Sport events, social media, group lines as well as the monthly meeting
between the company top executives with all the personnel. The CSR messages had been
emphasized and hi-lighted in all the activities.

2. As far as communication with the communities were concerned, Imperial World
focused on using personal contacts with the community members using CSR activities as
means to meet with the local. Since most of the Imperial personnel came from the local
areas, bondage and relationship could be created in a short period of time, resulting in a
combined team of the local and Imperial World members to work together on various CSR
projects. The combined team would explore community needs and created a common
project that would benefit the society.

3. The research also indicated that the most influential factor that drew people
from the community to join in the program is the trust on the Imperial Brand and Image. The
long-term commitments by Imperial World to the community is another significant factor. The
research also revealed that the community need development in many areas: health,
education and economic. The most effective mean of communication is of personal nature,
especially through Imperial World executives and the communities leaders. Activities also

played a very important role in communication. Social media proved to be the least effective.
Keyword : Strategic communications / Communities / Participation
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