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Abstract
The objectives of the research were to: 1) develop and determine the quality of the

model, 2) evaluate the effectiveness of the model, and 3) disseminate the model. The result
found that: (1) The model called “NICE Model” consisted of 5 components; principles,
objective, process, supporting factor and assessment (2)The effectiveness of the Empowerment
Model indicated that (2.1) the teachers had instructional competency at the high level, higher
development of instructional competency among teachers involved, and 2.2) students showed
higher happiness learing. (3) The results of the dissemination indicated that: (3.1) the teachers
had instructional competency at the high level, higher development of instructional
competency among teachers was evidenced, and 3.2) students showed higher happiness

learning.
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