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Abstract

This article aims to proposed a quality management strategies of exhibition
organization in Thailand with the literature review in quality management, strategies
management, exhibition organization in Thailand. Started from a quality management
strategies of exhibition models from the strategies management, composition of strategies,
quality management strategies of exhibition organization, the processed of quality management
strategies of exhibition organization created and quality management strategies of exhibition
organization in Thailand categorized in three levels: corporate strategy, business strategy and
function strategy. Next, led to the introduction of quality management strategy to applied to
manage in the exhibition business processes to achieved the objectives and contributes to the
satisfied of exhibitors and visitors and others. Including reduced the cost from the efficiency

system management with sustainability operates.
Keywords: Strategy, Quality Management, Exhibition
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