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Strategy of Corporate Social Responsibility for Competitive Advantage
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Abstract
The corporate social responsibility strategy and the competitive advantage were

important issues for the contemporary discussion on corporations in society when taking into
account social and environmental impacts. Empirically, studies showed that the social
responsibility strategies were associated with the competitive advantages, such as attracting
valuable employees as well as enhancing the company image and reputation. This paper
presents a theoretical review that demonstrates the association between the social
responsibility strategy and the competitive advantage through the formulation of the social
responsibility strategies that influence and were influenced by opportunities, resources, skills,
corporation merits, industry structure and stakeholders. Based on the literature and case study
both in domestic and abroad, a model was proposed for the competitive advantages
stemming from the formulation of the social responsibility strategies, which are explained
based on their elements and adaptation to the societal expectations. This article seeks to
enrich the discussion on the strategic management of the social responsibility and contribute
to the literature on the corporate social responsibility as well as strategy and the competitive
advantage. It focused on the similarity of the CSR strategies operation in both domestic and
international firms which almost started developing based on responsibilities between
organization and community via activities emphasized local knowledges usage that

conformable with community's ways.

Keywords: Corporate Social Strategy, Strategic Management, Competitive Advantage, Corporate
Social Responsibility.
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famsvesesdng nande esdnsannsnadseuldiuieumamsudeiulfiAnduldsenstatiunig
a$msUsEndnaInusun (Economies of Scope) Hiufle armaninsalunisansunulaglinineins
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