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Abstract
The purpose of this study aimed to determine Guidelines Management on Learning

Organization of Pidilitebamco Co., Ltd. by using 100 employees from Pidilitebamco Co., Ltd.
The study instruments was a check list and rating scale questionnaire and statistical application
used for data analysis were percentage, mean, standard deviation, t-test, and One-Way ANOVA.

The study findings revealed that most of respondents were males, less than
bachelor degree education, work for company less than 6 years, and operating staffs position.
The opinions of Guidelines Management on Learning Organization of Pidilitebamco Co., Ltd.
was at medium level in which corporation do not support career advancement program,
employees did not have the capacity to envisage future plan accordingly, and no personal
development a relationship in which a more experienced or more knowledgeable person
helps to guide a less experienced or less knowledgeable person. The opinions of Guidelines
Management on Learning Organization of Pidilitebamco Co., Ltd. was at high level because
special skill employees were interested in their own career advancement, accepted changing
fact and reality of business environment, created relationship among workers and superiors,
and personal development a relationship in which a more experienced or more
knowledgeable person helps others.

Recommendations of this study were that administrative officers should focus on this
guidelines to build and Manage Learning Organization such as independent decision making,
uniqueness, variety of work, appreciation of employees, training need analysis, learning, and
career advancement. Consequently a willingness of personnel to devote its efforts to
strengthen the productivity of the company, stay with the organization for the longest, and
accepting and believing company policy respectively.

Keywords : Management , Learning Organization
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