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Abstract
This article aims to propose the guideline for improving the organization capability

adhere the competency of human resource, by approaching the HR management theory. From
the literature review integrate with HR theory, we divided human resource competency into 3
types as follow: core competency, managerial competency and functional competency. The plan
proposed for increasing capability to the organization consisted of 3 steps as follow: 1) developing
the competency which conform to vision, mission, goal and objective of organization. 2)
perform the survey and analysis the human competency by comparing competency from
data study with the desired competency 3) propose the program in developing the human
resource competency. Different organization requires different human competency depend on
the type of industry, objective and goal of each organization, hence human resource competency in
each groups need to be weighted. These would increase the organization capability effectively and

response to the organization requirements.
Keywords: Enhancing Capability Organization Competency Human Resource
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