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Abstract
This paper aimed at 1) studying leader in management of today’s competitive era,

slow economy and phinomina of change, and. 2) Proposeing strategic model of leadership role
with development sales team potential and service quality. The study based on literature
review and found that leader should find new strategic in solving problems and also should
handle those as a role model. Sale team are also impotant in achieving goal of the
organiazation. Apart from that service qualty is also a key factor when an organization has
good service quality, it means an organization has guarantee for sustainibility. Customer can

build up brand royalty and stability to the organization.
Keyword : Leader, Sale Team, Service quality
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