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Abstract
The purposes of this study were : (1) to study the real state and the desirable state

of the school administration under Primary Educational Service Area Office, (2) to develop the
school administration model according to Six sigma management under Primary Educational
Service Area Office , and (3) to evaluate the model of school administration according to Six
sigma management under Primary Educational Service Area Office.

The study consisted of four steps. First, review literature to develop a conceptual
framework. Second, study the real state and the desirable state of the school administration
under Primary Educational Service Area Office by asking 380 school principal and school
principal assistants. Third, develop the school administration model according to Six sigma
management by a focus group with 9 educational professionals. Finally, adjust and develop
the complete model to which was evaluated and certified .

The result were : the real state of school administration under Primary Educational
Service Area Office was statistically significant different from the desirable state at the 0.05

level in overall and each aspect.
Keywords: Model, Administration, Six Sigma
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M3 1 deyanaluivanuninvesneu

HUM5L5958U (n=380) U Soway

1. e e 233 61.30
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2.9 Mndn 30 T 3 0.80
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Faus 41-50 T 69 18.20
50 Yauld 269 70.80
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AUM5L5958U (n=380) 1w Jovay

3. fuve O8NS 380 100.00

4. gy g 51 13.40
BN LAY 309 81.30
Ferey 20 5.30
Fenmafivey - -

5. 3AN15ANY USeyey w3 49 12.90
UsegniAtaUnsUndin 15 3.90
Useygln 309 81.30
U3gyguien 7 1.80

6. Uszaun1saing i 57 16 4.20

UIMITU Haud 5-10 ¥ 35 9.20
faust 11-15 T 103 27.10
faust 1620 T 115 30.30
20 Yl 111 29.20
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A1519 2 dNNANTUaSInaran INARIUTEA9A YIN1SUSUNSANUANYIAITRAT NI LA U

ASANEIUSEONANYY (N=380)

ANMNANUTURTY AN NTINIUSZaeR

37801 n=380 n=380 t-test
Mean  S.D. Mean  S.D.
1399 UseasdvainIsusmsiuudng gni 401 069 4.80 0.43 23.33*
2. AANNNTVBINITUTUTUUUTNG Fnsn 3.85 0.74 4.78 0.48 25.93%
3. USUNVRIENUANY 3.94 0.72 4.80 0.44 22.83*
4.m33¢ylayyn (Define) 3.92 0.75 4.86 0.36 24.26*
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*5<0.05
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