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Abstract

The purposes of this research were to determine the TQM factors in
Rajamangala University of Technology, and to propose the TQM model in the
university. The research method, carried out during October 2008-2009, included
1) reviewing relevant literature, 2) interviewing samples, 3) developing research
instruments, and 4) examining the TQM model in Rajamangala University of
Technology. There were 205 samples consisted of presidents, vice-presidents, deputy
presidents, deans, deputy deans, college directors and deputy college directors.
The research instruments were interviews and questionnaire, which later were statistically
analyzed to find frequency, percentage, mean, standard deviation, factor analysis and
content analysis.

The results revealed that:

1. There were seven factors of the TQM in Rajamangala University of
Technology, including: 1) awareness of the importance of customers, stakeholders, and staff,
2) the leadership of administrators, 3) techniques and tools for quality management,
4) administrators” good governance, 5) benchmarking organization, 6) staff’s quality of life,
and 7) continuous management.

2. The TQM model in Rajamangala University of Technology consisted of
seven components: 1) awareness of the importance of customers, stakeholders, and staff,
2) the leadership of administrators, 3) techniques and tools for quality management,
4) administrators’ good governance, 5) benchmarking organization, 6) staff’s quality
of life, and 7) continuous management. In addition, the TQM model was composed of
eight main processes: 1) top-down initiation, 2) organizational structure and staff,
3) quality tools system, 4) proclamation and education for staff, 5) monitoring and
evaluation, 6) performance review, 7) achievement award in quality management
and 8) benchmarking with successful departments, which was verified by
the experts to implement the model.
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