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Abstract

The research and development aimed to study the feasibility of an establishment of
Thai Airways Museum model and the validation of a prototype project. A combined
methodology was designed with the qualitative and quantitative study plans, which were
divided into five phases: Phase | - Preliminary data and information survey and area
specifications; Phase Il - Target population opinion and needs survey; Phase Il - Project
feasibility study and analysis; Phase IV - Test study to drafted project analysis and Phase V -
Prototyped project development. Therefore, the researcher analyzed and processed research
data of Phase | through IV to find elements of the project and plans prior to the underlying
mechanism for drawing up the project in Phase V through the discretion of qualified luminaries
for evaluating and certifying the prototyped project including making the recommendations for
improvement to the complete version.

The research findings revealed that the operating philosophy of the proposed project
for establishing Thai Airways Museum is to be the national airlines, the wisdom of society and
touches of Thais to international; particularly promising is the growing awareness of the
identity value, constructive knowledge of the aviation business, cooperation and declaration
seeks with Star Alliance member airlines, external entities and the international community of

aviation museum; Vision is a learning center of commercial aviation business, a leading
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interdisciplinary sciences for the hospitality services related to aviation industry; Mission is an
independent agency that aims to store and preserve cultural resources of Thai Airways to let
individuals and society acquiring the knowledge of Thai Airways Company Museum; Goals are
to provide individual and specific public interest, tourists and foreigners with the service; Target
Processing Time is divided into five phases: feasibility study, project implementation,
management, budget management and measurement and performance test; Management
Policy is to carry out 1) the restoration, conservation and exhibition functions 2) the center of
networking academy on the airline business and 3) the strengthening and cultivating
imagination and patriotism for the aviation; Hybrid Structure as mixed operating under a board
of Thai Airways Company Museum divided into three divisions that are the secretariat,
exhibition and information department. Initially, the full working force will be 19 employees.
The project location should be at the west area of Crew Training Centre, Laksi district. The
main operating funds used for the construction of exhibition building, equipment installation

and site decoration are derived from Thai Airways Co., Ltd. (Intl).
Keywords: Establishment of Museum, Thai Airways Company, Ltd. (Intl.)
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