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The Assessment And Improvement Of Internal Control Operation For
Inventory System Under Coso Conceptual Framwork : The Case
Study Of Medicine Manufacturing And Distribution
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Abstract
The purpose of this research aims to study through the procedure of internal control

operation for inventory system which operates at the present whether it is accurate and
conformable with the regulation under COSO (Committee of Sponsoring Organization of the
Treadway Commission) conceptual framework or not. The study approach is to evaluate the
case study of internal control for medicine manufacturing and distribution units together with
interview data collection from 43 people in 4 units including directors and people who have
been involved in inventory system, observation processing, and study of individual unit
operation using descriptive data analysis.

The result of study through the operation procedure with the internal control
constituent assessment under COSO conceptual framework showed that the manufacturing
and distribution units has some inferior in control activity due to the increasing number of
approval deposition for damaged, unusable, defective, decayed, loosed assets, and investigate
its effect are not concerned. Staff also lack of knowledge, understanding, and do not strict
with operation procedure; therefore, training related staff, planning, and following the

procedure are needed for the effective and good inventory system management

Keyword: Internal control
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