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Abstract

Risk management is a process for the organization to protect lost and planning
for the future impact resulted to reduce the impact. Commission on Higher Education
(CHE) has established the risk management activity in the quality assurance of the

university. Universities have to set the suitable guideline of the risk management process
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that was easily to implement. Also, the top management level has to sincerely support
this activity as university mission. ISO 3100 consisted of 5 main steps as follows:
communicate and consult, establish the context, risk assessment, treat the risks and
monitor and review. The advantage of the application ISO 3100 for improve and develop
the education standard level was to activate the staffs of every level to join this process
resulted to get the results on strength, opportunity and weakness of the organization. The
strategy of the organization has to set up according to the suggestions and comments from
all level staffs. Also, the monitoring process has to establish for observe the performance.
All processes above were difference from the past. In the past, the management process
was focus on control and top down mechanism that might be not suitable for the
education organization. Because, the education organization was concerned in the

learning-teaching and research activities that it need dependently situation.
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(risk response) 6) AaNsIUNTATUAL (control activities) 7) ANFAUMALAYN1TE0a1T (information
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29AUSENBUVB4 I1SO 31000 29AUsENaUVBY COSO-ERM

- establish the context - internal environment

- objective setting

- risk assessment - event identification

- risk assessment

- treat the risks - risk response

- control activities

- communicate and consult - information and communication

- monitoring and review - monitoring
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