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The Development Of Coaching Model For Operation Executives
In Retail Industries
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Abstact
This research and development research was conducted to achieve the following

objectives: 1) To develop coaching model for operation executives in retail industries 2) The
efficiency meeting the 85/85 criteria; 3) To determine the effectiveness of the model of
coaching for executives in retail operation. 4) To evaluate the develop coaching model for
operation executives in retail industries. The sample group recruited form the executives in
retail operation of Tesco Lotus was divided into a sample group for studies about needs and
problem made up of one handles and eight and used to determine the efficiency of the
model of coaching for executives in retail operation forty one of executives in retail operation
of Tesco Lotus. The experiment was divided into the involved field testing aimed at testing
thirty persons in order to determine the efficiency of the model of coaching for executives in
retail operation. The other sample group,used to for determine the effectiveness of the model
of coaching for executives in retail operation with a total of thirty persons. The data was
analyzed by determining percentage, mean and standard deviation. The pre-test and post-test
learning outcomes were compared by a determining t-test for the dependent samples.
The learning outcomes compared between the pre-test and post-test by a determining
independent t-test. The research findings can be summarized as follows: 1. The model of
coaching for executives in retail operation is PSTPT Coaching Model. 2. According to the
findings, the efficiency of the model of coaching for executives in retail operation was
86.22/87.78, which was higher than the standard criteria of 85/85. 3) The executive in retail
operation who studied with model of coaching for executives in retail operation were found to
be higher than the pre-test score with a statistical significance of .05 (p<.05) 4) The executive
in retail operation who studied with model of coaching for executives in retail operation had a
high level of satisfaction concerning the internet-based CAI simulation (X = 4.21).

Keyword: Coaching, Model of Coaching
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