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Abstract

The objective of this study was to investigate the management characteristics, factors
promoting development, problems, obstacles and development practices of Wailum Silk
Weaving Group in order to strengthen and sustain the Group success. The methodology was
conducted by exploring related documents. Data were collected through non-participant
observation, in-depth interview, and focus group. 15 keys informants were gained from
multiple sources. Data were analyzed through descriptive statistics, content analysis. Then data
were summarized for drawing the conclusions and suggestions.

The results of this study showed that: Wailum Silk Weaving Group has systematic
operation with clear regulations and orders. Its leaders are highly responsible, sacrifice for
common interested. Its members have skillful and specialized production skills, having
established a production centers to control. Monitor and guarantee the quality of products As
a result, product quality standards. The raw material for the production of quality silk. Stained
by a standard method of dyeing technique that uses dye layer. The product is enough to

export. Which meet the needs of customers as well. Including the distribution channels of the
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goods and a variety of public relations make it more known item. Major factors affecting the
success of the Group include internal and external factors: good committee and members,
good management, participation and learning promoting, funds, quality and various products,
network of products exchange and consignment, and external agencies support. However, the
Group faces some problems such as middlemen’s power of lowering price, insufficient
mulberry plantation area and lack of plants with ability to produce natural color, and
members’ lack of craft to weave new patterns to keep up with the market trend. These
problems do not have high impact on the Group because the committee and members see
that best-selling product is a piece of silk fabric, especially, Saket silk fabric, ancient pattern
style. The Group’s members are specialized in weaving Saket silk style. Moreover, with long
relationship with suppliers, the Group can buy silk materials at lower price than the market
price. Thus, the production cost does not have high impact. In developing suidelines which the
group success and sustainability.With highly competitive economy, the Group is required to
develop its potential in terms of various and up-to-date products, convenient and fast
distribution channels, and marketing via social media while local wisdom should be preserved

and further inherited across generations.
Keyword: Internal and External factors,The development of community enterprises to success.
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