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The Development of Management Guidelines for Private Schools in Bangkok
to Enhance the Utilization of the External Assessment Results
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Abstract

This research aims to 1) study the existing and the expected conditions of private
school management in Bangkok to enhance the utilization of the external assessment results
and 2) develop management guidelines for private schools in Bangkok to enhance the
utilization of the external assessment results. The initial management guidelines are
developed from authoritative documents, utilization-focused evaluation concept, and relevant
researches. Quantitative research was designed then was applied by distributing 600 dual-
response survey questionnaires to a sample group which consisted of school administrators
and teachers of private schools in Bangkok. The need analysis, the difference between the
existing and the preferred condition, showed that 1) the 18 pre-assessment guidelines
consisted of two highly-needed guidelines, ten moderately-needed guidelines and six low-
needed guidelines; 2) the 21 mid-assessment guidelines consisted of seven highly-needed
guidelines, 11 moderately needed-guidelines and three low-needed guidelines; 3) the 30 post-
assessment guidelines consisted of 16 highly-needed guidelines, 10 moderately-needed
guidelines and four low-needed guidelines. Then a focus group was conducted; eight experts
specialized in the external assessment and school management discussed about the needed
guidelines in order to select, adjust, and give advice to the development of the management
guidelines. Finally, the eigsht key management guidelines were introduced, together with 35

sub-guidelines. The two key pre-assessment guidelines were 1) simulating the mid and post-
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assessment situations and 2) benchmarking with the best practice school. The three key mid-
assessment guidelines were to 1) incorporate an evaluator-mind into the organizational
culture, 2) encourage all personnel to be part of the assessment and 3) develop the following
programs or activities leading to the utilization. The three key post-assessment guidelines were
to 1) pay attention to the analysis of the assessment results and presentation, 2) develop the
following action plan that encourages the utilization and 3) introduce the utilization

assessment as part of the post-assessment routine.

Keyword: utilization, quality assurance, quality assessment, evaluation, private school
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