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Abstract

The objective of this research was to study the functional strategies’ factors,
problems and threats of Credit Union Nongkanang Limited, Phetchaburi Provinced. That is
ranking on top 10 of Credit Union in Thailand. In carrying out of this investigation, the
researcher applies a conceptual framework derived from various concept of strategic
management at functional level. The methodological approach adopted by the researcher
blends qualitative and quantitative research methods. First, the research instrument utilized by
researcher to investigate the factors of functional strategy, problem and threat to operates, by
with in-depth interview of 1 manager and 10 officers. Follow by with questionnaire to
investigate the member satisfaction from each functional strategy. Data were obtained from
372 sampling of Credit Union Nongkanang’s member.

The data collected from qualitative method were subsequently transcript,
categorized according to the concepts and content, compare the similarities and differences,
and descriptive detail of the studied. The researcher validated the data by triangulation
technic. For the quantitative analyzed using the standard statistics technique. The studied
found that the functional strategies of this Credit Union was composed of 7 strategies as
managements strategies, marketing strategies, human resource management strategies,
financial strategies, technology strategies, service strategies, and community development
strategies. Each strategy was confirmed about member satisfaction at maximum, X = 4.89 and
S.D. = 0.325.

In addition, analysis reveal that the foundations of all strategy were derived from
concept of taking into account the legitimate interests of its members with 5’S as Satisfaction
by take care to member at all dimension, standardization of administrative, stability
organization, serve rich, and sustainable wealth. The problem and threats to operated were
the out of date of its Act and Act’s interpretation from administration of government officer.
The suggestion from researcher; 1) Credit Union should not change its vision every 3 years, but

more than 10 years, 2) Should have a risk management plan for its operation.

Key words: Functional strategy, Credit Union
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