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Abstract
This qualitative research study uses descriptive method to study business of Mr.

Ice Cream restaurant. The research conducts in three areas as follows: First, business patterns
and methods of the restaurant. Second, strategies for competitive advantage of the restaurant.
Third, analysis of surrounding area of the restaurant. By in-depth interviews and participatory
observation the owner of the restaurant, the research study concludes as follows: First, for
business patterns and methods, the restaurant owns by two brothers who co-managing the
business and by considering quality and performance, dividing the job responsibilities clearly
according to the production step from material selection to marketing and services to
customers. Second, analysis of surrounding area of the restaurant was carried out using SWOT
by analyzing strength and weakness using 4Ps of internal factors. It was found out that the
strength of the restaurant is products, price, and distribution channels while the weakness is
marketing promotions. By using five forces model for opportunities and threats, we found that
the opportunities are competition among the business group, bargaining power of buyers, and
new incoming competitors. However, the threats are bargaining power of suppliers and
substitutes. Third, for competitive advantage of the restaurant, the owners have strategies for
product development, valued added to the brand and product differentiation to have
comparative advantage over their competitors. As a results from this research, the business
owners can apply the strategies to improve and develop their competitive advantage through

unique products to make successful, growth and lasting business.

Keywords: Business Strategies, Competitive advantage, SWOT analysis, Strategic Management,

Marketing Strategic
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