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Abstract
This is the qualitative research which aimed to study 1) the need to hire

migrantworkers 2) management of migrant workers and 3) barriers to manage migrant workers.
The interview was done with the entrepreneur, the Thai foreman, and the group of migrant
workers who work in seafood processing establishments in Amphoe Mueang, Samut Sakhon.
The results of the study illustrated that 1) the seafood processing

establishments are in need of hiring migrant workers due to the need in the labor sector, the
shortage of Thai labor, cost management, optimizing production, and creating a competitive
advantage.2)The management of migrant worker. begin with planning consists of forecasting
the number of migrant workers, recruitment and selection in order to obtain the efficient
migrant workers, training and coaching in order to help them work as the establishments want
and to reduce an error in the manufacturing process, wage determination and incentives for
the satisfaction and loyalty, work evaluation for the willingness and motivation to work, and
the migrant registration including the process of unemployment. 3)Barriers to manage migrant
workers were commonly about: The communication, because the migrant workers use
Burmese language for communication. The problem relating to wage determination and salary
increase since the establishments could not determine the wage by themselves. The different
of salary increase may be built migrant worker unsatisfied. The problem relating resignation
suddenly. The problem relating to the welfare because the workers need the annual bonus
income. The issue about the labor legislation since the external inspector misunderstood
about the use of labors aged below 18 who actually are the children of the migrant workers.
The last issue is the culture and tradition. Sometimes, their cultural or traditional activities are

held during working hour which affects the manufacturing process.

1377



o

atumwilng annuyvemans deumans wazfaly Veridian E-Journal, Silpakorn University

U7 10 atuft 1 WeuunIIAY — WeBY 2560 ISSN 1906 - 3431

The benefit of this research is that the enterprises can use the data as a guideline to manage
the migrant workers sustainably, to adjust and modify the defect inthe management of migrant

workers’ processin order to improve the work performance of the migrant workers.

Keywords : Seafood processing establishments/ The need to hire migrant workers/

Management of migrant workers/ Manage migrant workers barriers
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