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Abstract
The objectives of this research were 1) to study the bakery business model and

operation of ARTEEKHOPEE, Ratchaburi province, focusing on fruit cake and 2)to
investigate its competitive advantage strategy. Data were collected through in-depth
interview. The key informant was the owner of ARTEEKHOPEE, Ratchaburi province. Data
accuracy and completeness and content were then analyzed. The results were presented
through descriptive analysis.

The results of this study showed that: 1) the business model and operation of R-
tee Khopiie is a sole proprietorship. It is managed by family members. 2) it has used com
competitive advantage strategy through differentiation. It has also focused on increasing
product value, considering the quality in order to attrite the customers in a current highly
competitive condition. The findings of this study would be beneficial for entrepreneur as
the guidelines to develop and expand his business to meet the purposes of adaptability

and survival.
Keywords : competitive advantage / management / differentiation strategy
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