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Abstract
This research aimed to study work capacity of volunteer village policeman and

propose guidelines for the work capacity development. This research is employed both
qualitative and quantitative approaches. The questionnaires were used for data collection
form 150 volunteer village policeman drawn by simple random sampling from 15 villages in
Ban Khor sub-district. Ten volunteer policemen were selected from each village. The
quantitative data were obtained from interview key informants; 15 local administrators drawn
by purposive sampling. The data were analyzed for percentage and content analysis.

The results showed that the operational potential of the community police
volunteers in Ban Khor sub-district were at high level, considering the knowledge of their roles,
operational skills and ability to perform their work. Operational problems of the Community
police volunteer included: lack of support from relevant authorities, inappropriate welfare and
wages, insufficient operational tools and lack of cooperation from the community while they
were on duty. Moreover, the problems were from themselves for lacking of self-discipline and
readiness to perform their duties resularly. Guidelines for operational and potential
development of the community police volunteers to be more efficient should include the
following: relevant authorities should provide sufficient budget and operational tools, public
relations to promote better understanding to public and community about the roles of the
community police volunteers should be done, the community police volunteers should
comply with their disciplines strictly and get ready to perform their duties regularly,the
relevant organizations should offer the incentive for the work, such as, stating clear
remuneration, providing extra operational benefits: meals and transport allowance to perform
duties, free membership card renewal, annual uniforms, award certificate and cash prize for

the outstanding community police volunteer.

Keywords: Potential development, Community police volunteer
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