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Development of the Organization System for the Effectiveness of Special

Education Center Under the Office of Special Education Bureau.
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Abstract

The purpose of this study were to analyzed factors affecting the effectiveness of
special education center, and to develop an organizational system for the effectiveness of the
special education center under the Office of Special Education Administration Bureau by using
descriptive method. Data was collected through questionnaire from chairpersons of school
board, directors and deputy directors of special education center, head teachers, and teachers.
Data was analyzed by using arithmetic mean, standard deviation, and coefficient correlation
through the LISREL program. Furthermore the results will be analyzed for developing an
organizational system for the effectiveness of special education center through applying the
system theory of Lunenburg and Ornstein (2008), then the organizational system was validated
by experts through focus group technique. The research results showed as follows :

Factors affecting the effectiveness of special education center composed of teachers
and educational personnel, administration and an implementation, community participation,
instruction and instructional environments, and institutional administrators leadership.The
effectiveness of the special educational center composed of quality of teacher’s
performances, teacher’s satisfaction, and learner’s developments.

An organizational system in each components showed as follows: Inputs
component. An input of an organizational system for the effectiveness of special education
center related to teachers and educational personnel included teacher’s knowledge and
experiences, and teacher’s characteristics; administration and implementation included
budget, communications system, and administrative system; community participation included

school board member participation; instruction and instructional environment included in
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school learning resource center media technology, and buildings and ground; institutional
administrator leadership  included  administrator’s  moral, virtue, and  modeling.
Transformational process component. A transformational process of an organizational system
for the effectiveness of special education center related to teachers and educational
personnel included teacher’s competencies and skills, and motives; administration and an
implementation included strategic management. and change management; community
participation included resource allocation; instruction and instructional environment included
curriculum content integration, utilization of educational technology, and utilization of external
learning resource center and local wisdom; institutional administrator leadership included
policy implementation ability, administrator’s skill and behavior. Outputs component. An
output of an organization system is the effectiveness of special education center composed of

quality of teacher’s performance, teacher’s satisfaction, and learner’s developments.

Keywords: Organizational system development ,Factors affecting the effectiveness, Special

Education Centers
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