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Abstract
This study aimed to study of the causal factors of Managable Capability in Global

Sourcing Strategy for Automobile Industrial in Thailand by the Phenomenological, In- depth
Interview, with key informants in this study include Purchasing or Procurement Managers and
Managing Directors 7 people. To study cause, effect and methodology for Managable Capability
in Global Sourcing Strategy.

The results showed that Cause of Managable Capability in Global Sourcing Strategy
were 1) Global business competitive (International business change to low cost country
sourcing), 2) The Executive mindset, who accept and support Global sourcing in Purchasing
strategy to success in performance), 3) Inter-organizational Trust (To trust in Quality price,
manufacturer and 4) Customers expectation awareness. Then, the methodology of Managable
Capability in Global Sourcing Strategy were Inter-organizational Relationship, Information
Sharing, Cross-cultural Managing Competency and Information Technology.

Finally, the effect of Managable Capability in Global Sourcing Strategy were Quickly
response in supply chain, Product quality difference and Cost efficiency that how to get low
price of product or raw material. All of effect results will support business performance, profit

and non-profit.

Keywords : Global Sourcing Strategy Manageable Capability, Inter-organizational Relationship,

Information Sharing, Cross-cultural Managing Competency and Information Technology
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