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Abstract
The objectives of this research were 1) to study levels of the organizational

commitment, problem levels of the organizational commitment, and factors to promote the
organizational commitment of private school teachers, Mueang district, Chiang Mai province, 2)
to construct the action plan to promote the organizational commitment of private school
teachers, Mueang district, Chiang Mai province, and 3) to examine the efficiency of the action

plan to promote the organizational commitment of private school teachers, Mueang district,
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Chiang Mai province. There were three steps of this study as follows: 1) to study the levels of
the organizational commitment, problem levels of the organizational commitment, and factors
to promote the organizational commitment. The samples were private school teachers,
Mueang district, Chiang Mai province, academic year 2016, in a total of 310 respondents, an
instrument used was a questionnaire; and the data were analyzed by using frequency,
percentage, mean, and standard deviation. To construct the action plan to promote the
organizational commitment of private school teachers, Mueang district, Chiang Mai province by
workshop with administrators who in charge with personnel administration, personnel leader, a
total number of 27 respondents, The data were analyzed by using analytic induction. 3) to
examine the efficiency of the action plan to promote the organizational commitment of
private school teachers, Mueang district, Chiang Mai province to examine the efficiency of the
action plan to promote the organizational commitment of private school teachers, Mueang
district, Chiang Mai province by 9 school directors, and the data were analyzed by using
frequency and percentage

The study results showed that

1. As regards the levels of the organizational commitment of private school teachers
in overall were at a moderate level. When considering each aspect, it was found that the first
level of teacher organizational commitment was the organizational commitment concerning
feelings, followed by the organizational commitment concerning persistence, and the third
level was the organizational commitment concerning the norm and individual. It was found
that by each aspect, teachers responded inconsistently with the standard deviation was more
than 1.00. The problem levels of the organizational commitment in overall were at a high
level. When considering each aspect from high to low level, it was found that the first level
was persistence, the second level was norm, and the third level was feelings; and factors
enhancing the organizational commitment of private school teachers in overall were at a high
level. When considering each aspect in order of priority level such as 1) factors concerning the
challenge of the job and relationship with friends; 2) factors concerning relationships with
bosses; 3)factors concerning work progress and participation in the administration; 4) factors
concerning the independence of performance and environment of performance; and 5) factors
concerning the wage.

2. The action plan to promote the organizational commitment of private school
teachers, Mueang district, Chiang Mai province was constructed by composing of instruction of

planning implementation, purpose, goals including promoting the organizational commitment,
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7 projects, 18 activities, objectives, indicators of achievements, duration, responsibilities and
calendar of operations, including sequences, dates, projects, activities, the organizational
commitment, and responsible person.

3. The efficiency of the action plan to promote the organizational commitment of
private school teachers, Mueang district, Chiang Mai province showed that the action plan was

accurate, appropriate, and possible for the real implementation.

Keyword : Action plan, Organizational Commitment, Private Schools
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