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The supply chain management of agricultural commodities orchids In

Budhamonthon, NakhonPathom province
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Abstract

This research aims to 1) Search for the supply chain management of orchids in
Budhamonthon, NakhonPathom province 2) To establish the model of supply chain
management of orchids in Budhamonthon, NakhonPathom province 3) To the model of supply
chain management Pass on to the practice of supply chain management in orchid
Budhamonthon District, NakhonPathom province. Sample farmers grow orchids. Living in the
District of Nakhon Pathom province from 52 cases has been research methodology is based on
two methods quantitative research using questionnaires. And qualitative research by
interviewing phenomenology study. A research tool the statistics used for data analysis. The
percentage, average, standard deviation.

The Storage management productivity starting the period of time after planting cut
flowers in less than 6 months intervals that cut into the afternoon. Cut frequency less than 3
times per week. How to cut back water use practices The average yield is less than 6
bouquets/transport/year. The sales funnel using export company Sales by location of foreign
export and store The quality of the flowers sold used both by 2 and not grading.
Characteristics of orchids for sale will sell as bouquets. Who determines the price and pricing
criteria as defined by the market price. After sale settlement is both a 2 is cash and credit. The
means of transport by the transport manually. Knowledge marketing is a self-study. Side
methods to production controls by adding fertilizer and, by lowering the cost of production by

breeding manual.
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The study results showed that Farmers are mostly male, aged 41-50 years of
experience in making agriculture an orchid 11-20 years in space, the cultivation of more than
10 acres and the annual average income of the farmers more than 500,001 baht studies to find
the characteristics of the supply chain management of Orchid. In Budhamonthon, Nakhon
Pathom province, found that production. Types of orchids that grow a wicker type The use of
greenhouses, cultivation manner as a standard. How to expand relations using tissue culture
method. Materials that are grown using Coconut husk briquetting or sailing Coconut husk
pickup. Use of water resources as water, pond or canal water. How to prevent and get rid of
the pests, workers. The characteristics of employment is employment, all labour 2 stationary
and temporary labour. Establish the model of supply chain management of orchids in
Budhamonthon, NakhonPathom province it found that the opinions of farmers in many levels,
overview. By average descending follows planning by an average value equal to 3.96 transport
by an average value equal to 3.82 side by side with equal average return by 3.72 average
equal to the return side by 3.72 average equal to 3.72 and the procurement by an average
value equal to 3.66.

For qualitative research methods. Using indepth interviews with a sample of farmers
which are located in Budhamonthon, NakhonPathom province. The number of all 52 this
format item supply chain management by most farmers as it deems appropriate to determine
information formats and apply benefit to farmers. Community operators exporting Orchid
supply chain management issues as agricultural orchids. It found that the pattern of supply
chain management of agricultural products, orchids, as appropriate, of the size of the farmers,
which is promoting a pattern of supply chain management agricultural orchids. By participation
of the community in which it contributes to join think. To solve the problem and to mobilize
the resources, which are an important way in the business community, budhamonthon,
Amphoe success can be self-reliant in a sustainable manner. It also is a way to improve the
situation of the external environment of business competition. By the pattern of supply chain
management of agricultural products that have used information technology to the process

which results in the development of supply chain management agricultural orchids.

Keywords : The supply chain management / orchids
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