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Abstract
The purposes of this research paper was to study the (1) model for operation of the

trading waste material recycle business (2) Characteristic of successful entrepreneur (3)
business strategy to create business advantage. The researchers collected data from the
document and the electronic media. With the in-depth interview with semi-structure. And
participatory observation and no part with the informant was entrepreneurs, employees and
customers. The trading waste materials recycle in Nakhonpathom Province.

The results showed that the 1) model in the trading waste material recycle in
Nakhonpathom Province is divided into 3 group was 1. The separated material value .The bulk
of the garbage sorting at source, such as those in the trash housewife tao 2. The middlemen
buy material recycle .The bulk of the junk from sources such as salang group truck purchase
and another group. The middlemen, purchase of materials recycle, such as the junk shop was
3. The factory, as a group with investment not less than 1 million. The machinery and
technology used in production .The factory will do these specific only product. The junk shop
was separated to be delivered to the factory for the recycling 2) characteristics of entrepreneur
purchase must be faithful to their customers. Diligence, patience, determination learn to work
and to make decision on investment and the affection on environment as well as the pride
in the profession 3) to create the competitive advantage of trading waste material recycle
business in Nakhonpathom were diverse and different ,such as value added in the separation
of materials. The application of technology, human resource management ,the pricing and an
alliance network , Application of solid waste materials to create business advantage over
competitors.

Researchers hope the results this time Will be useful to those interested and
guidelines for the waste recycling business that must have the form and characteristics of an
entrepreneur .As well as the strategy used to create competitive advantage will have business

can sustainable
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