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Abstract
This research aimed to compare the model between teachers and educational

personnel’s welfare and safety of Thailand and other countries.; to compare the diffences
between welfare and safety provided by Office of the Welfare Promotion Commission for
Teachers and Educational Personnel and private organization to suggest the appropriate model
for provinding teachers and educational personnel’s welfare and safety in Thailand.
This research conducted as qualitative research; using documentary research to study
teachers and educational personnel’s welfare and safety of five countries which have been
recognized as the country with good education systems such as Singapore, Japan, United
Kingdom, Australia and United State of America; using site visit and in-depth interview to
collect data from five private schools or private organizations which have been recognized that
have best practices in providing welfare and safety such as Mahidol Wittayanusorn School,
Plearnpattana School, Central group, Aerothai and Aeronautical Radio of Thailand, and
Bumrungrad Hospital; and using focus group discussion to consider the (draft) appropriate
model for provinding teachers and educational personnel’s welfare and safety in Thailand
with stakeholders. The results were as follow :

1. Teachers and educational personnel’s welfare and safety in Thailand and other
countries were similar. Gorvernment provided the welfares under the law and various agencies

provided the welfares beyond the law. The differences were training and development for
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teachers, engaging private company to compete in providing welfare for teacher and teachers
had to pay for some of their welfare.

2. The overall of teachers and educational personnel’s welfare and safety provided
by Office of the Welfare Promotion Commission for Teachers and Educational Personnel and
private organization were not too differences. The concepts of private organizations focus on
employee's needs, flexible welfares and can be used in reality, while OTEP focuses on
difficult circumstances.

3. The appropriate model for provinding teachers and educational personnel’s
welfare in Thailand should be flexible and serve the diverse needs of teachers and

educational personnel in all lifetime and circumstances.
Keywords : Teacher’s Welfare and Safety, Flexible Welfare
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