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Review Article

Development of the Operational Process of Ron Phibun District Public Health
Office After Transferring the Mission of the Subdistrict Health Promotion

Hospital to the Nakhon Si Thammarat Provincial Administrative Organization

Pawinee Jandaum!” Adisorn Wongkongdech? Vorapoj Promasatayaprot?

Abstract

The transfer of the mission of the sub-district health promotion hospital to the
provincial administrative organization affects the operation of the district public health office. This
research aims to study the operation of the Ron Phibun District Public Health Office after the
transfer of the mission of the sub-district health promotion hospital to the Nakhon Si Thammarat
Provincial Administrative Organization. Participatory Action Research was used as a methodology.
The action research principle was based on the concept of Kemmis & Mctaggart. Qualitative data
were collected through interviews and qualitative data. Development guidelines The target group
was 47 officers working in Ron Phibun District, Nakhon Si Thammarat Province. Quantitative data
were analyzed using descriptive statistics and qualitative data were analyzed using Content
analysis.

The study results found that the operations of Ron Phibun District Public Health Office
after transferring the mission of Subdistrict Health Promotion Hospital to Nakhon Si Thammarat
Provincial Administrative Organization under the POCCC management concept found that in the
aspect of planning (3.03+0.45), organizing (3.10+0.37), commanding (3.29+0.45), coordination
(3.34+0.46), and controlling (3.05+0.37) and Success Factors these include staff collaboration,
strong leadership, clear planning, and support from partners and the public, resulting in effective
operations.

Keywords: operational process development, District Public Health Office, Transfer of duties of

sub-district health promotion hospitals, Provincial Administrative Organization
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