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Original Article

The development of health solution policy-driven indicators in

Suphanburi Province

Sutisa Apapesuch! Peerayut Rattanaselanon'

Abstract
This research and development study began with an analysis of key health data
in Suphanburi Province, including morbidity rates, service accessibility, and trends in major
diseases. The goal was to establish indicators to address health issues in the area. Problems were
analyzed through group discussions with stakeholders at all levels, from management to staff, to
develop indicators that effectively respond to health challenges in Suphanburi Province. The
objectives of the study are: 1) to develop indicators for addressing health issues, and 2) to
evaluate the effectiveness of using indicators to solve health problems in the area. The sample
consisted of two groups: 21 experts and 189 stakeholders involved in health planning and
evaluation. The participants were selected using purposive sampling, and a questionnaire with a
reliability coefficient of 0.97 was used. Data were analyzed using descriptive statistics and content
analysis. The research process included three steps: (1) drafting indicators through document
synthesis and group discussions using the Value Chain framework combined with Six Building
Blocks Plus One, (2) developing indicators using the modified Delphi technique, and (3) evaluating
the use of indicators. The research identified a total of 41 indicators, driven by two main policies:
1) the integration and development of a seamless healthcare system (34 indicators), and 2) the 30
Baht health policy with a single ID card (7 indicators). All indicators were selected by experts and
met the evaluation criteria, with a Median > 3.50, X = 4.26, and SD = 0.46. From October 2024
to March 2025, the results showed that 28 indicators (68.30) met the criteria, 11 indicators (26.82)
did not meet the criteria, and 2 indicators (4.88) were not yet assessed. Although the performance
was good, continuous monitoring and reporting are recommended, along with the development

of technology to effectively support the use of health data.
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