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Development of Nursing Supervision among After-hours Nurse
Supervisors, Nakornping Hospital, Chiang Mai Province
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Abstract

After-hours nurse supervisors are responsible for hospital management on behalf of the
hospital and of nurse administrators as well as being responsible for supervising nursing personnel.
This participatory action research (PAR) aimed to improve nursing supervision among after-hours
nurse supervisors. Participants were 50 nurses working as after-hours nurse supervisors at
Nakornping Hospital, Chiang Mai Province. Action research with cycles of Kemmis and McTaggart
(1999) including 1) plan, 2) act, 3) observe, and 4) reflect was conducted in this study. Data
were collected using group meetings with an interview guide and field notes. Demographic data
were analyzed using descriptive statistics, and qualitative data were analyzed using thematic
analysis.

It was found that barriers to the work of after-hours nurse supervisors included: 1) a lack of
readiness in being after-hours nurse supervisors, 2) an unclear supervision plan, 3) lack of clarity
and appropriateness of supervision tools, 4) uncertain meeting schedule among after-hours nurse
supervisors, 5) out of date supervision manual for after-hours nurse supervisors, 6) lack of clear
guidelines for change-of-shift reports, 7) lack of communication about the work schedule of
after-hours nurse supervisors, and 8) incomplete information technology systems to support
after-hours nurse supervisors’ work. Action research with cycles of Kemmis and McTaggart
(1999) were operationalized to minimize almost those barriers, except the last barrier.

The findings of this study could be used by hospital and nurse administrators to minimize
barriers to the work of after-hours nurse supervisors and improve the efficiency of nursing

supervision.

Key words: Nursing Supervision, Development of Nursing Supervision, After-Hours Nurse

Supervisor, Action Research
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