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Abstract

The administrative plan for Thailand to be a quality health tourism destination aims to analyze,
synthesize, and integrate outputs, outcomes, impacts and innovation based on the spa and sport
developmental model.This project has three objectives, to create new knowledge models to aid
in the development of the spa and tourism business as a way to increase the capacity to upgrade
sport tourism in the areas of Thai boxing, golf, cycling, and running; to develop an administrative
plan; and to regulate, monitor, and speed up the successful implementation and completion of
spa and sport research projects. The main project activities included: 1) monitoring and consulting
activities for the five sub-studies; 2) developing new spa and sports knowledge in the five sub-studies;
3) developing the administrative plan for Thailand to be a quality wellness tourism destination. The
study sample included researchers from the five sub-studies as well as experts and stakeholders.
The research instruments included: 1) interview guide; 2) instruments for monitoring the give
sub-studies; 3) analysis and synthesis form for the five sub-studies; 4) situational analysis record
form; and 5) CIPP model evaluation form.

The results revealed that:

1. The five new knowledge models for Thai boxing, golf, cycling, running, and service innovation
require testing before implementation

2. The draft administrate plan which included a SWOT analysis could be used to develop the

administrative plan for the second year of the project.
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3. The findings from the monitoring, analysis, and suggestions from the five sub-studies were

consistent with the research objectives and research outcomes. Recommendations from experts

and periodic monitoring of issues and problems have aided with the achievement of research

processes and project goals.

In conclusion, the study results are significant and can lead to optimal benefit for research

projects to be conducted during the second year of the project.

Keywords: Administrative plan, Wellness tourism, Thailand
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