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Development of a Registered Nurse Competency Framework,
Cardiothoracic Intensive Care Unit, Buddhachinaraj Phitsanulok Hospital

Abstract

Nurse competency plays a critical role in determining the quality of nursing service, client
safety and service development in health organizations. The purpose of this developmental study
was to develop a competency framework for registered nurses in the Cardiothoracic Intensive Care
Unit at Buddhachinaraj Phitsanulok Hospital by applying the strategies for developing competency
frameworks of Marrelli, Tondora, & Hoge (2005).The instruments used for this study was 1) a
competency list record form, 2) interview guidelines, and 3) a competency framework evaluation
form. The samples consisted of six nurse specialists and five experts by using purposive sampling
methods. The data collection process included reviewing relevant literature and interviewing the
nurse specialists. The data analysis consisted of content analysis and calculation of content
validity index.

The results of the study revealed that the competency framework for registered nurses in
the Cardiothoracic Intensive Care Unit at Buddhachinaraj Phitsanulok Hospital included six themes
and 24 behavioral indicators which can be classified as: 1) knowledge of cardiac and thoracic
surgery (6 indicators), 2) evaluation of cardiac and thoracic surgery clients (4 indicators), 3) nursing
services for cardiac and thoracic surgery clients (2 indicators),4) medical administration with cardiac
and thoracic surgery clients (3 indicators), 5) cardiopulmonary resuscitation with cardiac and
thoracic surgery clients (5 indicators) and 6) assistant procedure medical nursing and maintenance
for special equipment in cardiac and thoracic clients (4 indicators)

Counsel for nurse administrators can apply this competency framework to develop a
competency assessment form for measuring the competency of professional nurses in the
Cardiothoracic Intensive Care Unit at Buddhachinaraj Phitsanulok Hospital. Professional nurses in

turn can use this competency framework as a guideline for self-development.

Keywords: Competency Framework, Registered Nurses, Cardiothoracic Intensive Care Unit
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