252

ﬂ’lS5IF’IS"l:KE[ﬂ']Uﬂ’1Sﬂjﬂ’ISUInﬁn’l\)ﬂ'lSWU’IU']&UO\)N:C’ISDOH’ISWU’IU'IE’I
uaniassNIsKovkida Isbwenunawnsdusis Wueylan
Situation Analysis of Nursing Supervision Among Unofficial-Time Nurse

Supervisors, Operating Room, Buddhachinaraj Phitsanulok Hospital

VWY ATIERAY ¥ Chayanuch  Trongtokit *
DIOUIA  AtBAn ** Orn-anong Wichaikhum **
naf aAvAYAT ** Kulwadee Abhicharttibutra **

UNANED

mstimemsmsnenaiueesielunsimuinunmnisudnshlsmeunauazduinssudiiy
vosUIMInId mafnwdmssaniiingUsrasdifiolinmedaniumsninsfinaniinisweiua
Y93gRTIINTNEIVIAUBANANTIINSIAZIBIAUD LU LLIMNINSUAT YN TmAYN NS TUIaTe S
HATIANITNYIVIAUBNNATITIVNIT TOIIAA LTneuIanmnsdusy fivalan laglduuiAnnisussiu
AMAIMYBY Donabedian (2003) Usgnaumig 3 su Ao sulATIATIE ATUNTEUIUNNT WASATUNAANS
nauUsEIINTRILAS UL 35 AL UTENoUse §RTI9mTngIuIauenaasI®NTs $1uU 5 AU Lasne1uTa
JTnnsuennasems 1w 30 au esedleldlunsAnuuseneuse wndanudmsumsdunual
TeyARaLaUIRIN AU SUSEgngY Tnseideyalagliaifnssauuarnsieseiden

NANISANYINUTIN

1. dnulaseasne wud vieshdniinsmvuauleuewa JULUUNSIMANINMINEUAY0ENTIANTS
wenaswnsdalidaau dnsmenunistmeluudazis wilddnisdnrigliauluaednualdns
LUUNSINENYAENUYeIRTIINshifanuemzianzas wazinteadlefldlunislimanisnianeiuia
YognTIaNsitesuazlinsounay Juauswuglvinisdavinleuisuas Jusuun1simeniansneIuia
WieliiniamsuennansvmsuiRnumssnasgiuasiesida dahuuurledunsimevesinans
Fovhmssandnuazailidamuiegivnma jilunsliieiesdiensimaiuaednvalsnustaau
ansaujuiaulilusunmaiiendu

2. funszuIunis wudr nmsnenulunstmalidanuiaslifugusssu msfmunlassadnelu
nsimelddanu n1sasuseplaligsunisimeldieme nsavaunsufiRauisuuuulidan uag
Lifwvudssiuiifugusss ffuaueuuglitinsimusumumihfivestnsanisluusas fu fin1sdn
TassaenmsufiRaulidunumuasihiiveamstng aastinmsdavinuusie fuildlunsauqunnsu s
U kagdnviuuyseiiiunsujunau

* weIaININ IsangruannsdusIy vallan
* Professional Nurse, Buddhachinaraj Phitsanulok Hospital, Email: chayanuch-trong@hotmail.com
o HYemans1915¢d AW IVIAMIENT 4T INe AT Inal

XX

Assistant Professor, Faculty of Nursing, Chiang Mai University
FunFuunanu 22 unau 2560 Tuiwdlvunaiu 26 Juau 2561 JumauiuunAu 5 NINgIAL 2561

wenunaas UA 47 auui 4 qanAu-SUDNAU W.A. 2563
Nursing Journal volume 47 No.4 October-December 2020




Situation Analysis of Nursing Supervision Among Unofficial-Time Nurse Supervisors,
Operating Room, Buddhachinaraj Phitsanulok Hospital

3. gnumaans wud gsunisinatinnuitanelavieiulunsufiiauresnmanisueniiansivnis
iusnuzlvduadudnansidiunmseusisiumsimamansneuia

feduisesfinistnauenansdnmdeduimanenisnerunadietluimunguuuunsdmenis
NSNYUIAVBIEATIINITNYTUIAUBNEIANTITNNT

ANANARY: NITTATILNANIUNITOL, NITTNANINNITNEIUIS

Abstract

Nursing supervision is a tool to improve the quality of services in hospitals and the main
activity of executives at all levels. This descriptive study aimed to analyze the situation of nursing
supervision among unofficial-time nurse supervisors and offer the solutions of unofficial-time
nursing supervision in the Operating Room, at Buddhachinaraj Phitsanulok Hospital. The Donabedian
quality assessment (2003) was used as the conceptual framework for this study. Consisting of 3
aspects which are structure, process, and outcomes. The total population is 35 people consisting
of 5 unofficial-time nurse supervisors and 30 unofficial-time nursing personnel. The research
instruments were the questions for individual interviews and questions for the group meeting. Data
were analyzed using descriptive statistics and content analysis.

The results revealed that:

1. For structure, the operating room had a policy and model of nursing supervision among
unofficial-time nurse supervisors but not clear. There was a supervision plan in each shift but no
preparation. The job description of nursing supervision among unofficial-time nurse supervisors
was unspecific. A few instruments used in nursing supervision were not covered. Suggestions to
improve include preparing a policy for nursing supervision and establishing a model of nursing
supervision based on the guidelines of the operating room, creating a nursing supervision form,
preparing a clear job description, and conducting concrete practice guidelines for using supervision
instruments-so that work can be done in the same way.

2. Regarding process, the nursing supervision plan was not clear and concrete. The supervision
structure was not clear. Facilitating motivation was inadequate, the controlling has unclear model
and there was a lack of concrete evaluation. Therefore, included stating the roles and responsi-
bilities for daily work, establishing a supervision structure for roles and responsibilities for supervi-
sion, preparing evaluation forms used in the monitoring process, and creating a work performance
evaluation process.

3. Regarding the outcomes, it was found that supervision recipients were somewhat satisfied
with the performance of nurse supervisors. Suggestions to improve include encouraging nurse
supervisors to be trained about nursing supervision.

The results of this study could be proposed to nursing administrators in order to improve the
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nursing supervision model of unofficial-time nurse supervisors.
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