372

Ms3IAs1KaNIUNSaINSUSKISAWIFEvdoNIsanidoakavhana
IsowenunaiBevsiaus:suInS 1K
Situational Analysis of Risk Management for Postpartum Hemorrhage,

Chiangrai Prachanukroh Hospital

givyn  Juwia Supihcha Punkaew *
aAsh Tunandoud ** Apiradee Nantsupawat **
wusalld  aaTena Petsunee Thungjaroenkul ***

UNAnga

n1suinnsanudesluszuuuinisauamiiinuneiedum Ussiliunauazdndunisudly
arandssiionaiilugsunsenertae Taquarasdvesnsfinwadall ioosuisaniunisainisuims
mnudns Jaymuazguassa uazuumislunisudladamiliiessunsuimsanuidssienisaniden

& v

aeAaen sane1uadessglsznased §Wlnsiunsanwiuseneumengiuiaivdnieglusyeu

Y
v a o

JUIMSIazAMENTINNTANLLELNANNLgALTNINTTN S1UU 8 AU WA Y IRTIUfTRNlY
mhnuviesnaenduu 17 au fhemdenulifiufdialumhsnuiesaasnduiu 9 au stusiadoya
Tne LuuABUALINISEINwa] uagnIUsETLTEaLANes ATz itoyadaifdausTeneuariineiidom
1. aaunisalmsuimsenudesionsnnidonndnaen lsmeialoneuszvyeeiosue
PunsEUILNMIUIIsANudsseseyTanl aagiing (2543) fwiolud
1.1 Mafumeides nuiiszdumsuinmsuimsaundedas sy fugs
1.2 myvszidiutenmsiinseinnandess wuiszsunssudnmsuimsanaudedlassmisedugs
1.3 madamsdunnandes wuiszsunssuinmsuimsanudedlas s dugs
1.4 msvszifiuna wuiszsunsuinsuimsanandedlas s dugs
2. Hapuazguassalumsuimsanudssiensanidenndsnasn Usznousie msduiinmgnisal
Lipseunqu wagliladnngnisalumumudiuil viedszaunisallunisusziiusasy JURauwwImig
nseaugtinsafluszuudunsudedad ssuunssenuanudsdudunsudeiianududounas
liiafies msfinevsalsiifioame Wmihilind e enugifinisal
3. dorausuuzimdlumsuiladiagmitiierfunsumsenudssionisanideavdsnasa lag

nsfmuansmunIugURnisalegednnuuaaiiae MINAILTEUUMTNENUANIESwRIlsme1Ua

* WeUIATNITN I5ane1UIaTeeTIeUsr A TSy Janiadessiy

* Register Nurse, Chiangrai Prachanukroh Hospital, poohchompoo@gmail.com.

** SONIENTIVITE AN TUIAAIENT U1 INe18ENTe Sl

** Associate Professor, Faculty of Nursing, Chiang Mai University, apiradee.n@cmu.ac.th
o HemansI975e AN IVIAMAaNT U7 Ine1aeTealnl

Hex Assistant Professor, Faculty of Nursing, Chiang Mai University

JuRSuunAN 20 Fanau 2561 SuiuAluunany 22 wWwieu 2562 Tunnausuunayg 25 fugngu 2562

wenunaas UA 47 auui 4 qanAu-SUDNAU W.A. 2563
Nursing Journal volume 47 No.4 October-December 2020




Situational Analysis of Risk Management for Postpartum Hemorrhage,
Chiangrai Prachanukroh Hospital

Tnglisnunaudurestisnonu msduadulviinsdneusilviruiivynainsedisaiiane msUsulse
sruutuninmgnsaluasiuYemMIINsenuelanisal nsaeiruafgIuIndensseugURnIsal

uansAnwadstiduteyatuguwesnisuimsnudesiomannidoavdaaondsduimsmiudes
Tumhenuriesrass Auznssumsaudswedlsmeaausaluidudeyalunsiaunnszuiuns
UImsanudsswesmheausiesaasnsie

AEnRRY: N15ATILIFN NIl NITUTNITAIIUTEN NISANAAAIRADA [5aNEeIUIMTENTIUTYIUATIE

Abstract

Risk management in the health service system aims to identify, evaluate, and take corrective
action against potential risks that could lead to patient injury. The objectives of this study were to
describe the risk management situation, explore the problems and barriers to risk management,
and explore ways to solve problems related to risk management for postpartum hemorrhage at
Chiangrai Prachanukroh Hospital. The participants included 8 risk management committee team
members of the obstetric department, including the nursing director, 17 professional nurses, and
9 nurse aides from the labour room. Data were collected through questionnaire, interview, and
brainstorming. Data were analyzed using descriptive statistics and content analysis.

1. Risk management for postpartum hemorrhage at Chiangrai Prachanukroh Hospital is
presented using domains in Supachutikul’s risk management process (2000):

1.1 Risk identification: Perception of risk management with regards to risk identification was
at a high level.

1.2 Risk assessment or risk analysis: Perception of risk management with regards to risk
assessment/analysis was at a high level.

1.3 Action to manage risk: Perception of risk management with regards to actions to manage
risk was at a high level.

1.4 Evaluation: Overall, participants perceptions of risk management at their institutions
were at a high level.

2. The problems and barriers related to risk management included incomplete incident
records, delayed incident reviews, lack of experience in conducting assessments and following the
guidelines, delayed incident reporting in the intranet system, a complex and unstable reporting
system via intranet, insufficient training, fear from staff in reporting incidents.

3. The participants’ made the following suggestions for solving problems: the timeline for
reviewing incidents should be clear and consistent, a confidential incident reporting system
should be developed and risk management staff trainings should be promoted., Participants also
suggested improving the incident reporting system, developing an incident reporting channel, and

promoting positive attitudes towards incident reporting.

Nursing Journal volume 47 No.4 October-December 2020

373



374

Ms3iAsRaNUMSAINISUSKIsANWIFgvdoNsanidoaravaaoa
TsoweunaBeLseUSBIUIAS K

The findings of this study serve as baseline information regarding risk management for the

Postpartum Hemorrhage at Chiangrai Prachanukroh Hospital. It is recommended that hospital

administrators who are part of the hospital’s labour room risk committee use this information to

improve the risk management process in this unit.
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