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Abstract

Charge nurses’ nursing administrative abilities can affect quality and outcomes of
nursing. The purpose of this research was to develop a preparation program for charge
nurses with a focus on nursing administration and to study the effect of the program
on their nursing administrative performance abilities. The study sample consisted of 113
professional nurses in the Pediatric Nursing Section of Maharaj Nakorn Chiang Mai
Hospital, including 7 professional nurses who were part of the program development
team, 20 professional nurses who participated in the training program and 86 professional
nurses who evaluated the nursing administration performance abilities of the trainees. The
research instruments consisted of nursing administrative performance abilities evaluation
form, and interview guidelines for brainstorming regarding the preparation program for
being charge nurses. Data were analyzed by using descriptive statistics, dependent

t-test and content analysis.

Results of the study were as follows:

1. The preparation program for being charge nurses consisted of: 1) training objec-
tives, 2) contents related to the role of a nursing administrator 3) training methods which
included lectures based on lesson plans with case study analysis and on apprenticing
based on the charge nurse manual which produced by program development team, and
4) training evaluation, using the nursing administrative performance abilities evaluation
form and evaluation by professional nurse colleagues.

2. After training, performance abilities of the charge nurses were statistically
significant higher than prior to training (o < 0.01).

The results of the study indicated that this preparation program was effective and

can be further applied to prepare charge nurses in other departments.

Key words: Preparation Program, Charge - Nurses
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