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Abstract

The promotion of knowledge management is an important factor in achieving
effective knowledge management within the organization. The purposes of this
developmental research were to: 1) develop a model for knowledge management
promotion; 2) study the effectiveness of a model for knowledge management promotion;
and 3) identify the problems, obstacles and suggestions for a knowledge management
promotion model within the community of practice (CoP) in Nakornping Hospital in
Chiang Mai Province. The sample, purposively selected, included 145 nurses who were
members of 4 CoPs. The instruments for this study were: 1) demographic questionnaire,
2) the plan of developing a model for the knowledge management, 3) field notes, 4)
CoP activity record form, 5) record form for the effectiveness of knowledge management
promotion, and 6) interview guideline for CoP’s member. All instruments were approved
for completeness, clarity and appropriateness by 5 experts. The data were analyzed

using descriptive statistics and content analysis.
The results of study:

1. A model for knowledge management promotion among CoPs in Nakornping

Hospital using all 12 behaviors.
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2. The effectiveness of the model for knowledge management promotion included
1) knowledge sharing (14 times), 2) documents generated from the knowledge sharing
(16 documents); 3) handbook of wound care and three guidelines for preoperative care,
preventing intravenous infection, and patient identification; 4) story about best practices
and research (15 stories); 5) CoP meeting reports (9 reports); and 6) knowledge implem
entation in the nursing unit.

3. The knowledge management promotion problems and obstacles identified were
related to the dissemination of knowledge management policy, insufficient incentives
and support for knowledge sharing, insufficient time for participating in knowledge sharing,
inadequate information and knowledge database in the hospital, and an inaccessible
internet system in every area within the hospital. Suggestions to improve promotion of
knowledge management are that the hospital administrator should disseminate the
policy for promotion of knowledge management to all personnel, support the creation
of a knowledge database and expand the availability of the internet throughout the
hospital.

Hospital administrators, responsible for knowledge management, can use the
knowledge management promotion model to improve the effectiveness of knowledge
management among other CoPs or other organizations. Additionally, CoP members and
personnel within the organization can use the handbook, guidelines, and knowledge

generated from knowledge management in their practice.

Key words: Promotion of Knowledge Management, Knowledge Management, Community

of Practice, Development of Community of Practice
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