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Abstract

Presently, organizational administration emphasizes human resource development
by providing knowledge, skills, and effective attitude required in practice activities.
Developing highly competent personnel can improve performance and operational
effectiveness, resulting in organizational survival and competitive advantage. However,
training programs have high administrative costs. This article focuses on lessons learned
from research on learning transfer and factors enhancing learning transfer after training.

The main purpose of this article is to explain the learning transfer phenomenon including
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the concept of learning transfer, measurement and evaluation, the period of measurement

and evaluation, and the factors influencing learning transfer after training, as well as related

research findings. This knowledge review can be useful to administrators for selecting

personnel to attend trainings sessions consistent with organization and individual needs

in order to be able to apply knowledge in the actual work environment.
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