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Abstract

Nursing documentation is important to indicate that nurses meet the needs of the
patient. Therefore, regular documentation audits are needed to make sure that the patients
are receiving continuity of care and that nurses have fulfilled their duty of nursing care. The
purpose of this developmental study was to improve the quality of nursing documentation
audits in a tertiary hospital. The methodology of this study was guided by the PDCA
improvement process which consists of four steps: plan; do; check and act. The population
in this study were 8 nurses who were responsible for the auditing of nursing documents in
the intensive care units. The research instruments included an interview guide and a
Nakornping Hospital nursing documentation assessment form.

The results showed that using the PDCA cycle during the audit process improvement
was helpful for auditors in identifying the causes of irrelevant judements while performing
the auditing task and in selecting appropriate actions to solve the problem. The researcher
developed a nursing document audit handbook and trained the auditors to use this handbook.
Two weeks after the training, a cross check of the auditors’ judgments in scoring the quality
of nursing documentation were done by the researcher and it was found that the relevant
judgments between auditors increased from 81.9 percent to 100 percent.

This study revealed the PDCA quality improvement process is effective in improving
the quality of nursing documentation audits and showed several obstacles on nursing
documentation audits in Nakornping Hospital that challenge nursing administrators to develop

strategies to overcome the obstacles.

Key word: Quality Improvement, Nursing Document Audit
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