NsaIIteuaziisnndugunn
ANNUMBITUGUIIIAUATIIYAN

UNANNIVEAURTV
PorauolaulgEMUMIVIHIIMIRUMIAGIvEY
HHIBUIMIFINANHDNUYTANIZNTINFIIUGY 1UAGUMNN 9
Policy Proposal for Financial Management of Service units under the Ofce

of the Permanent Secretary, Ministry of Public Health Region 9

PN 0YT1319Y

Apichat Yoosomrun

ﬂEN@]3’Ji]i1‘]ffn§ﬁ?ﬁﬂ\i1uﬂ5ﬂﬂ§3ﬂ§’3§ﬁ?ﬁ1§mfﬁl NIENTWNANTITUGV

Ofce of the Permanent Secretary, Ministry of Public Health

W03 INTANN 08—6468—7887: E—mail

] '
v Ao v A

: apichatusomrun@ gmail.com

JUNSY 10 W, 2563, Tunudl 17 W.e. 2563, JUNADUTU 26 W.8. 2563

UnAAgo
= as// dydc/ s A =
MIANYIATINNINgYseavAmoany
a a o o a
MIVUTHITMIAUMIAAIUALADIUMTAINITAY
MIAGIVOIHIIGLTMTA B ITUGUAINAGIINIIY
aansenswaisisugy lwvaguaini 9
se11) 2563 w5 nasmaday Tumsusms
MINUMIAGIVOIHYIYTNITAINAT NI
o { g
Ydansensnas1sugy viedludeiaue
1au lgyresunsdumInaIvea ey TnIg
Tudana ngudledAegeIenslsane1a
danadninaiaansgns Wwas syl
= & 4 a4 g ga
quAImN 9 iNnuA 89 AL NTedleN lvne
HUYARUNIN uagm 3 lEmaianaunu
U a I's aa
ngu ansizvdeya lagldana mausnuad
AD AURAY LA ITEUYLULINT I
HANTI08 NI NITIATTITUNDNYY
o @ Y k7
nanlseaugquaimaauminluguuy step
A v '
ladder & k lsanwgnnaniszyinsiesni
30,000 Au A5 lATAATIIUTIGMADIAY
TitanwdAynumsaseaeudoyanaiyd

184 ; 10 6 »ifuii 2 (psngian — Sunaw 2563)
|

TnomissiangusmsuazgUguanaumwian
a‘:llllll?ﬂ?iij"llﬂﬂ/v (service plan) !fo;@ilﬁ'@f‘i/ll
UNUARITEUYYTIITAISNUNITAGY (business
plan) YAWUIGUTNITUNMTAIVANAINY I
f5eumeuHuMNNMIAY (plann) HASAILAY
us1e5uT10910 Inetnaaiseansaimni
NMTNY (7plus efficiency) ﬁ)ﬂflill]uz‘fliflmmﬂ/
g1reTu (unit cost) ImsnsrvaevnieTuuas
mwgunelu namsInsI1eanumain Ty
maade doya o lasina 7 4/2563 nud
waquamio hiimiswyusns ladssavilym
SngANNMIEUTEAY 7 WUgeATiseAl 4 uaz
¢AU 3 seAvay | UM (Sesas 1.12) uag
SEAY 2 91U 3 UMa (Seeas 3.37) Teiaue
@aulewte (1) Aasi meiudupnm 1emas
(2) NFENTNAITATLWEU0 HUAmMIUTHIT
ﬂwﬂﬂ75!90Wﬂﬂﬂ@!ﬁﬂﬂﬁ!ﬂgﬂm!ﬂﬁdﬁ"lﬁlﬁ"lg‘l!
miﬁNTlJ"Il@ﬂ!"UﬁQ’EIIﬂ?W (regulatory sandbox)
3) Wunumemzidu dhunsele lumssisy
aamuee Indva



AdAny: TolaueIuloule; LHUWAU

FLUVVIMIGUAIN; MIVIHNITMIRUNIAG

Abstract

The Research aimed to study
finance management in Ministry of Public
Health Region 9, in 2020. The proposed
covered 5 activitys in the management
of finance of service Ministry of Public
health, as well as proposals for monetary
and fiscal policy. The representatives are
hospital directors under the office of the
permanent secretary, 89 people in total.
The method used are questionnaire
and focus group discussion, analized

by descriptive statistics used with
frequency, mean and standard deviation
distribution.

The results show that, from group
discussion and the secondary data
according to 5 important measures in
the administration of finance. Universal
health insurance fund allocation in the
form of Step Ladder & K, hospitals with
a population of less than 30,000 people
should have allocated additional funds,
pay attention to the adults of accounting
information by developing skills of
executives and practitioners (Service
the

plan) which 1is connected to
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development plan of the financial
and fiscal management system (Business
plan). All service units are controlled
by comparing financial plans (Planfin),
and Control the income and expenditure
by the financial efficiency criteria
(7Plus Efficiency), Unit cost of outpatients
and inpatients. There have to be internal
audit and control Of the analyzes of
the financial and fiscal situation as
of Q4 / 2020 showed that the 9th
health zone had no service at level 7,
the highest at level 4 and level 3 i,
at 1% (1.12%) and level 7.2 of 3 (3.37%).
Policy proposal are to have emergency
funds, to decentralize all administrative
districts for change and to support
the work of the health zones (Regulatory
Sandbox), to use financial plans and
tool for monitoring (Planfin). Suggestions
to the service organization were to
monitor the financial situation closely,
increase the income and reduce spending
using (Planfin) as a tool for monitoring,
and connect financial management
system (Business Plan) with the (Service

Plan).

Keywords: Policy Proposal; Service Plan;

Financial Management
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