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Abstract

This is research and development. The
objectives were to (1) study the current situation,
problems, obstacles, and important factors in
operations; (2) develop strategic proposals for
developing 30 baht policy, treatment everywhere
with one ID card; and (3) evaluate strategic
proposals for developing 30 baht policy, treatment
everywhere with one ID card in Thailand. The
sample group included 48 executives in provincial
public health offices in the four pilot provinces.
There are 56 medical and public health personnel
working at each level and 1,325 stakeholders in

the four pilot provinces. Research instruments
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include document analysis, in-depth interviews,
focus groups, brainstorming sessions, and various
assessment forms. Quantitative data were analyzed
with descriptive statistics such as frequency,
percentage, and mean. For qualitative data, the
data were analyzed by classifying and grouping
the data.

The results found that (1) every province
places importance on linking health data among
service units at all levels. Obstacles such as ver-
ifving people's identities have not yet reached the
goal because some groups of people still don't see
the importance, etc. Important factors that affect
operational success, such as efficient management
and integrated collaboration across all systems
that are convenient, fast, and efficient, etc. (2)
Development of strategic proposals Follow the
TOWS MATRIX process to select and define (draft)
development strategies. It consists of a vision,
mission, and goals with the aim of providing
people with convenient and fast services using
the digital health technology system, which has
8 strategies, 33 operational measures, and 23
indicators for control, supervision, and evaluation.
(3) Evaluation of the correctness of the strategy:
The overall picture is at a high level (X= 4.25,
S.D= 0.54), In terms of suitability, the overall
picture is at a high level (X=4.20, S.D=0.54. In
terms of feasibility, overall it was at a high level
(X=4.41, S.D= 0.60, and performance in various
areas increased continuously. Suggestions: A
manual, guidelines, or measures for operations
should be prepared. So that every province that

has operations according to the policy "30 baht,
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treatment everywhere with one ID card" will be
in the same direction.

Keywords : Implementation of the policy
“30 baht, treatment everywhere with one ID card”;

Policy proposals; Evaluation
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Abstract
This is action research. The objectives are
to: (1) study the current situation, problems, and

health resource management of the District Public

Health Office; (2) develop a model for health re-
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source management of the District Public Health
Office; and (3) evaluate the health resource
management model of the District Public Health
Office under the transfer of Sub-district Health
Promoting Hospital to the Nakhon Ratchasima
Provincial Administrative Organization. The
sample groups in the research include: (1) dis-
trict public health officials who have transferred
sub-district health promoting hospitals to the
Nakhon Ratchasima Provincial Administrative
Organization, totaling 27 people; and (2) district
public health assistants in administrative matters
and district public health assistants in academic
matters, totaling 54 people. Research instruments
include document analysis, in-depth interviews,
focus groups, and non-participant behavioral
observation. Data analysis section Qualitative
data analysis involves classifying and grouping
data.

This research found that (1) the Nakhon
Ratchasima Provincial Public Health Office is
able to return land, buildings, and structures
of sub-district health-promoting hospitals to
the Treasury Department, totaling 42 places
(23.07%) in the health plan administration
section. An annual strategic health plan must
be prepared jointly between the Nakhon Rat-
chasima Provincial Public Health Office and the
Nakhon Ratchasima Provincial Administrative
Organization. (2) Development of health budget
management models Has the duty to manage the
budget in the basic budget category. Management
of health personnel It is responsible for prepar-

ing the annual personnel development plan and
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managing the medical and public health service
systems to assess the quality and standards of
health service facilities. (3) In the evaluation of the
model, the overall mean satisfaction was at a high
level (M =4.05, S.D. = 0.07), evaluating success
from public health performance indicators such
as timely disbursement and disbursement of the
District Public Health Office's budget. There was
an increase in work from 20 places (74.07%),
preparation of strategic plans, and health action
plans. There was an increase in work from 19
places (70.37%), and the district public health
department passed the standard assessment crite-
ria for the development of internal inspection and
control systems. There was an increase in work
from 25 places (92.59%). The suggestions are
that the Provincial Public Health Office should
be the main host, together with the Provincial
Administrative Organization, to support the health
resource management model of the District Public
Health Office in many aspects and should add a
variety of communication channels and greater
public communication.

Keywords : Model development; Health resource
management; District Public Health Office;
Transferring of the Sub-district Health Promot-
ing Hospital to the Provincial Administrative

Organization
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