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SPECIAL ARTICLE

Perspectives towards Talent Competencies Assessments

Sirapatsorn Wongthongdee, Ph.D. (Public Administration),

Nit Petcharaks, D.Eng (Electric Power System: EPSM),
Pilaipan Navanuch, M.A. (Mass Communication Planning & Policy),
Pasutida Tantrajin, Ph.D. (Management), Nutnaree Jaruniphakul, MPA,
Panitchaya Limsiri, M. A. (Sociology and Anthropology)
Dhurakij Pundit University

ABSTRACT

Finding and assessing the competencies of talented people appropriately could lead to enhancing
the effectiveness of performance management and the improvement in management and workforce
development, which is important for driving any organization and the country. Objectives of the research are
1) to analyze, synthesize, and identify the components and behaviors for 8 competencies for talented
people, 2) to formulate the definitions, components and designated behaviors of 8 competencies and
adopting criteria for competency assessments which are classified by management levels and talent
measurement approaches, and 3) to propose recommendations for expanding related knowledge and
innovations. The research method used in this study is the mixed-method approach which combines
qualitative and quantitative data. Qualitative data was gathered from in-depth interviews of 9 key informants
along with conducting a focus group discussion between multi-level of 11 executives; quantitative data was
collected through survey questionnaires from 222 respondents. The main objective for collecting quantitative
data is to conduct a confirmatory factor analysis (CFA) of 8 competencies under studied.

The commonplace and future competencies for executives at all levels are the same, which consist
of 8-under studied competencies. Competency components and designated behaviors of talented people
could appropriately be measured by talent assessment tools. There have been approaches which most
organizations applied in assessing employee’s competencies and performance. For the result of CFA and
weighted factor loading, it was found that the most important competency that indicates talented manage-
ment level is leadership. For all that talented executives at all levels must have common competencies.
However, the intensity of each competency will be varied in accordance with management levels, the
expectations of stakeholders, and the type of organizations as well as the personal factors.

KEYWORDS: competencies, assessments, talented people, organization, management
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