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ABSTRACT
BACKGROUND: Professional nurses play a crucial role in patient care. However, there is currently a
shortage of professional nurses, especially in public hospitals. Therefore, studying the factors that influence
organizational commitment is vital for developing strategies to promote commitment, which in turn benefits
both patient care and organizational sustainability.
OBJECTIVES: This research aimed to investigate factors affecting organizational commitment among
professional nurses: a case study of public hospitals in Bangkok Metropolis.
METHODS: This research employed a mixed-methods approach, combining quantitative data gathered
through questionnaires administered to 380 professional nurses working in public hospitals in Bangkok and
in-depth interviews with 20 head nurses.
RESULTS: The research revealed that: (1) The overall organizational commitment among professional
nurses in the three public hospitals in Bangkok was at a high level; (2) Personal factors including age,
marital status, education level, work experience, income, and workplace location were significantly related
to organizational commitment at the 0.05 level, except for gender; (3) The analysis of independent variables'
effects on organizational commitment found that the 7 dimensions of that quality of work life, work attitude,
and work motivation could predict organizational commitment at a high level of 72.8%, with statistical
significance at the 0.05 level. (4) Nurses are committed to their hospital, feel that they are working in a
prestigious institution, and wish to continue working there.
CONCLUSIONS: Promoting a good quality of work life, a positive attitude toward work, and strong wo
rk motivation helps foster higher organizational commitment among professional nurses. In particular, creat-
ing a suitable work environment and assigning challenging tasks are important strategies for enhancing their
commitment to the profession.

KEYWORDS: commitment, nurse, public hospitals
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Table 1 Comparison of Organizational Commitment Levels among Professional Nurses in Three Public Hospitals in Bangkok,

Classified by Personal Factors

rganizational Commitment mean=SD t/IF p-value Hypothesis Testing
Result
Personal Factors
Gender t=0.63 0.54 rejected
Male 4.2+0.6
Female 4.3+0.5
Age F=4.35 0.006 accepted
Less than 25 years 4.2+0.6
26-30 years 4.1+0.5
31-40 years 4.4+0.5
41-50 years 4.6+0.4
Over 51 years 4.240.4
Marital Status F=5.96 0.003 accepted
Single 3.7+0.6
Married 3.9+0.7
Widowed / Separated / Divorced 4.1+0.6
Education Level =-2.38 0.02 accepted
Bachelor’'s Degree 3.8+0.6
Graduate Degree 4.0+0.7
Years of Experience F=12.40 <0.001 accepted
1-5 years 3.7£0.5
6-10 years 3.610.6
11-15 years 3.6+0.8
16-20 years 3.710.8
Over 20 years 4.1+0.6




Vol. 42 No.2 Apr.-Jun. 2025 J Prapokklao Hosp Clin Med Educat Center 133

Table 1 Comparison of Organizational Commitment Levels among Professional Nurses in Three Public Hospitals in Bangkok,
Classified by Personal Factors (Continue)

rganizational Commitment meanxSD t/IF p-value Hypothesis Testing

Result
Personal Factors
Income (Baht/month) F=8.08 <0.001 accepted
15,001-20,000 3.7+0.5
20,001-25,000 3.6+0.6
25,001-30,000 3.6+0.6
30,001-35,000 3.740.7
35,001-40,000 4.0+0.6
Over 40,001 4.1+0.6
Workplace t=-2.14 0.03 accepted
OPD (Outpatient Department) 3.7£0.8
IPD (Inpatient Department) 3.8+0.6

o €

NATLATIZRANNFURUTUAZNTHINATDY 119 7 dn MANINYIWIBANNENARA 8036 N1TT89
dudsBasz 16 dw ldud Alidedeivanuyniude  wenadmandidfiarwlulsanenmnavasiglwae
asfmavasneaImdnlulinemaesipoe  nsunwamuasisnuwisldlussdugsistona: 72.8
NIINWIAIUAT WU Qmmw%%lum'ﬁﬁwm ag‘qqﬁﬁfgﬁqﬁ:ymmﬁaﬁ 0.05 (Table 2)
fiauaafiddosnu wazussgelalunisufiasu

Table 2 Results of the Multiple Linear Regression (Stepwise Method) Examining 16 Independent Factors Affecting Organiza-
tional Commitment among Professional Nurses in Three Public Hospitals in Bangkok

Independent Variables B Std. Error Beta t p-value
Constant 0.05 0.15 0.30 0.76
Adequate and Fair Compensation (X1) -0.03 0.04 -0.03 -0.80 0.43
Workplace Safety (X2) 0.05 0.04 0.05 1.16 0.25
Staff Capability Development (X3) -0.03 0.04 -0.04 -0.91 0.36
Career Advancement (X4) -0.02 0.04 -0.02 -0.46 0.65
Job Security (X5) 0.12 0.04 0.13 3.06 0.002
Social Relations (X6) -0.05 0.04 -0.05 -1.16 0.25
Management Approach (X7) -0.08 0.04 -0.10 -1.83 0.07
Autonomy at Work (X8) 0.012 0.03 0.02 0.59 0.55
Pride in the Organization (X9) 0.20 0.04 0.21 4.58 <0.001
Cognitive Aspect of Work Attitude (X10) 0.05 0.05 0.05 1.02 0.31
Emotional Aspect of Work Attitude (X11) 0.17 0.04 0.18 3.80 <0.001
Behavioral Aspect of Work Attitude (X12) 0.10 0.04 0.09 2.25 0.03
Job Characteristics (X13) 0.19 0.05 0.18 3.75 <0.001
Responsibility (X14) 0.15 0.05 0.14 2.95 0.003
Work Environment (X15) 0.12 0.04 0.12 2.98 0.003
Conflict Acceptance (X16) 0.07 0.04 0.08 1.77 0.08

R=0.85, R Square=0.73, Adjusted R Square=0.716
Std. Error of the Estimate=0.34, Durbin-Watson=2.17, F=60.73, Sig<0.001
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Table 3 Summary of Findings from the Quantitative and Qualitative Analyses Based on the Research Objectives

Quantitative Findings

Qualitative Findings

Research Objective 1

Organizational commitment had an overall mean
score of 3.79 (SD=0.65), which was interpreted as
high.

The interviewed nurses from all three hospitals expressed
commitment to their organizations. They felt proud of working
in a reputable hospital, recognized by society, and wanted to

continue working in their current hospital.

Research Objective 2

Personal factors—age, length of service, and
income—were significantly related to organizational
commitment at the 0.01 level. Marital status,
education level, and workplace location were
significantly related to organizational commitment at
the 0.05 level. Gender showed no significant

relationship.

Research Objective 3 and 4

- Quality of work life, work attitude, and work
motivation (encompassing 16 dimensions) together
predicted 72.8% of the variance in organizational

commitment (p<0.05).

- Quality of Work Life: Nurses, as the most valuable resource,
valued service work according to professional standards, had
systematic planning, and teamwork relationships, which led to
a bond with the hospital.

- Work Attitude: Most nurses reported feeling happy at work,
believed in their role, and felt part of the hospital, thus
enhancing their sense of commitment.

- Work Motivation: training and career development for nurses
to receive training to increase knowledge, skills and
competencies of personnel to be able to advance to higher
positions, also being respected internally and externally by the

organization leads to a bond with the hospital.
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